_
'n San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION

MERICREESUEE Phone: (509) 884-8276  Fax: (909) 885-4407 Wb www.sanbag.ca.gov MEABURE I

® San Bemnardino County Transportation Commission m  San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency m Setvice Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _1
Date: February 3, 2010
Subject: Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors which may require
member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board may not participate in any action concerning a contract where they
have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual. This agenda contains
recommendations for action relative to the following contractors:

See reverse side
.
Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002z-maa
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Board Agenda Item
February 3, 2010

Page 2
{item No. | Contract Contractor/Agents Subcontractors
No.
19 C10079 HDR Engineering, Inc. Birge Engineering, Inc.

Rob Klovsky Steve Frieson
David Evans & Assoc., Inc.
Siegfried Fassmann
Ecco Consulting
Mary Bellicini
Epic Land Solutions
James Overcamp
Group Delta Consultants, Inc.
Michael Reader
Gruen Associates
Elaine Carbrey
Hatch Mott MacDonald
Don Dali
Hexagon Transportation
Consuitants, Inc.
Eric Bierce
ICF Jones & Stokes
Tony DejJulio
Iteris, Inc.
Steve Greene
Pacific Railway Enterprises, Inc.
Jim Hirsch
Project Design Consultants, Inc.
Rex Plummer
SAF-r-DIG Utility Surveys, Inc.
Donald Whitman
Westbound Communications, Inc.
Carrie Gilbreath

Financial Impact:  This item has no direct impact on the budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
Policy Committee members.

BRD1002z-maa
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Governments

SANBAG San Bernardino Associated Governments

Working T h 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION
' Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE I

® San Bemardino County Transportation Commission m  San Bernardino County Transportation Authority
8 San Bernardino County Congestion Management Agency m Service Authorily for Freeway Emergencies

Minute Action
AGENDAITEM: 3
Date: February 3, 2010
Subject: November and December 2009 Procurement Report
Recommendation:" Receive Monthly Procurement Report.

Background. The Board of Directors approved the Contracting and Procurement Policy (Policy
No. 11000) on January 3, 1997. The Executive Director, or designee, is
authorized to approve Purchase Orders up to an amount of $50,000. All
procurements for supplies and services approved by the Executive Director, or his
designee, in excess of $5,000 shall be routinely reported to the
Administrative Committee and to the Board of Directors.

Attached are the purchase orders in excess of $5,000 to be reported to the
Administrative Committee for the months of November and December 2009,

Financial Impact:  This item imposes no impact on the FY 2009/2010 Budget. Presentation of the
monthly procurement report will demonstrate compliance with the Contracting
and Procurement Policy (Policy No. 11000).

Reviewed By: This item was reviewed and received by the Administrative Committee on
January 13, 2010.

Responsible Staff: ~ William Stawarski, Chief Financial Officer

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002a-ws
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Governments

SANB AG San Bernardino Associated Governments
Working T h 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION
Phone: (909) 884-8276  Fax: {909) 885-4407  Web: www.sanbag.ca.gov  § BLLELXITLIHS

a San Bernardino County Transportation Commission m San Bernardino Counly Transportation Authority
# San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: _ 4
Date: February 3, 2010 |
Subject: Measure I Revenue Receipts-Program to Date

Recommendation:” Receive and File Report

Background: Sales tax revenue collections for the current Measure I will soon expire and will
be replaced by the new Measure I 2010-2014. It was originally estimated the
existing Measure I revenue would generate approximately $1.6 billion over a

twenty year period. Current accumulative total receipts have already exceeded
this estimate.

Attached is a summary of the current Measure I receipts by quarter and
accumulative total since its inception. The quarterly receipts represent sales tax
collections from the previous quarter taxable sales. For example, receipts for
October-December represent sales tax collections from July-September.

Measure I revenue receipts for fiscal year 2008-2009 decreased by $19.7 million
or 13.99% from the previous fiscal year due to the current economic recession.
Measure I receipts for the first two quarters of fiscal year 2009-2010 have
decreased by 23.33% and 17.18% respectively from the previous fiscal year.

Measure I revenue for the 2009-2010 fiscal year budget was estimated to be
$117.9 million. It is projected Measure I receipts will decrease to $105 million

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002b-ws
Attachment:
BRD1002bl-ws
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Board Agenda Item
February 3, 2010
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

BRD1002b-ws
Attachment:
BRD1002b1-ws

for fiscal year 2009-2010 based on recent collections. In the past, when actual
Measure I revenues were less than budget estimates; the shortfall was offset by
undesignated fund balance. The severity of the ecomomic downturn and
significant decrease in revenue has made it difficult to rely solely on existing fund
balances. Project cash flows must be strictly monitored and other funding and/or
expenditure reduction alternatives considered in the future.

The decrease in current and future Measure I collections will have a negative
impact on borrowing and delivery of major projects. The economy and future

Measure I revenues are not expected to improve until the later part of 2010.

This item was reviewed and received by the Administrative Committee on
January 13, 2010.

William Stawarski, Chief Financial Officer
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Summary of SANBAG Measure | Receipts - Program to Date

~

July- October- January- Fiscal Year | Cumulative Total
Fiscal Year September December March April- June Total To Date
Receipts Priot to EY:1990/i991 s ; M| 50 840125,778
Fiscal Year 1990/91 11,694,216] 13,253,537] 13,308,816 12,398,068| 50,654,637 $54,780,415
Fiscal:Year1991/92. : 89; 860186 4037623 | 53,784,325 . ~$108,564,740
%% Tncrease Over 90/91; (
Fiscal Year 1992/93 14,322,191 s 54,747,612 $163,312,352
% Increase Over 91/92 10.26% -0.74% -3.15% 1.36% 1.79%
Fiscal'Year1993/94 - 5478 ; - $218,154,802
-9 Increase Over 92/93. ; 0.17 SE
Fiscal Year 1994/95 , 15,389,457 57,960,503 $276,115,305
% Increase Over 93/94 3.19% 5.10% 11.09% 3.26% 5.69%
Fiscal Year1995/96" - 7158 1,8741: 617731 ,037;: $338,152,673
EYgnctease Dver 9495 .93 _ ‘ i |
Fiscal Year 1996/97 - 15,911,748 17,136,362 15,875, 921 64,846,755 $402,999,428
% Increase Over 95/96 2.68% 2.98% 9.42% 2.98% 4.53%
Fiscal:Yéar:1997/98 i59917,093,628 | - 16:707;800| - 69,420:443| -$472,419,871
2% Incredse Over 96/97: | 7.439%]- ::77.88% 5 24%| . 7.05%) o - .
Fiscal Year 1998/99 17,809,667 18,359,513|18,367,306.21 | 73,243,968 $545,663,838
% Increase Over 97/98 4.19% 9.20% -0.69% 9.93% 5.51% .
Fiscal:-Year 1999/2000 : : 21:;'677,5'10 20,386,548 | -.81;435,998 | - $627,099,837
- "% Increase Over 98/99 : : - 18.07%| +:710.99%: 1:18% o
Fiscal Year 2000/2001 21,954,344 23,038, 016 22,728,229 22,266,392| 89,986,982 $717,086,818
% Increase Over 99/00 10.35% 18.29% 4.85% 9.22% 10.50%
Fiscal Year 2001/2002” 23,1487536 |%3423,913,766 ' A4 #94.457,965} - . $811,544,784
“oginérease:Over 00/0 o ESAA% T 3.80% : 13, . 4.97% : -
Fiscal Year 2002/2003 24,290,692|  26,740,547| 25,501,345| 25,618,125| 102,150,709 $913,695,493
" % Increase Over 01/02 4.93% 11.82% 5.09% 10.76% 8.14%
Fiscal:Year 2003/2004 - .- 27,825,658 - 128529, 110,3515283|  $1,024,046,775
“%Increase Over 02/03 9,119 | e - 8.03%|
Fiscal Year 2004/2005 31,427,542 31 888 708| 33,685,113 31,791,981| 128,793,344| $1,152,840,119
% Increase Over 03/04 18.94% 14.82% 21.06% 12.22% 16.71%
Fiscal Year 2005/2006: | -~ 35:206,9401:-38;420012{ 5061 +35,047,335]:145,680,790 | $1,298,520,909
- % Increase Over04/05-=| -~ ..12.03% |5 2048%]. oo 10.24% ] 13.11%
Fiscal Year 2006/2007 37,702,174 39,367,420 34,899,517{ 146,751,291|  $1,445,272,200
% Increase Over 05/06 7.09% 2.47% -6.01% -0.42% 0.73%
Fiscal Year 2007/2008 < -|5= 37,279,235 | 36,106,832} - ) ; ©.140,802,050|  $1,586,074,250
-1«9 Increase Over 06/07 - | . -1.129% |--582:8.28% _ " -4.05% _
Fiscal Year 2008/2009 34,203,118|  32,404,049| 28,695,612 25 807,074| 121,109,853| $1,707,184,103
% Increase Over 07/08 -8.25% -10.26% -16.03% -22.37% <13.99%
Fiscal Year 2009/2010 26,224,529 26,836,561 53,061,089|  $1,760,245,192
% Increase Over 08/09 -23.33% -17.18%
Interesting Statistics:
Average annual growth since FY 1990/91 (17 FYs): 4.91%

Lowest Growth Yr-FY
08/09: -13.999%,

Highest Growth Yr-FY
04/05: 16.71%

Lowest Growth Period
1st Quarter FY 09/10: -23.33%

Highest Growth Period
3rd Quarter FY 04/05: 21.06%

Low-Q1 in 90/ $11,694,216

High-Q2in06/ $39,367,420

BRD1002bl-ws
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Governments

SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: (909} 884-8276 Fox: (909} 885-4407 Web: www.sanbag.ca.gov  § IZLELLIRS

Working Together

/
&
y 4
Y @77 anseontaTion

& San Bemardino County Transportation Commission ® San Bernardino County Transportation Authority
® San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Date:
Subject:
Recommendation:"

Background:

Minute Action

AGENDA ITEM: _3

February 3, 2010

San Bernardino Associated Governments (SANBAG) Financial Audit

Receive the Annual Financial Audit for FY 2008/2009

The Joint Powers Agreement creating SANBAG, as well as the Single Audit Act
and the U.S. Office of Management and Budget (OMB) require an annual audit be
conducted of SANBAG and its affiliated organizations. The audit of the financial
statements for fiscal year 2008/2009 has been conducted by the firm of Vavrinek,
Trine, Day & Co., LLP.

The financial audit was comprised of four basic elements:

1.

Audit of SANBAG’s Basic Financial Statements.

2. Audit of the State Transit Assistance Fund of the County of San Bernardino.
3.
4. Single Audit Compliance Reports in accordance the OMB.

Audit of the Local Transportation Fund of the County of San Bernardino.

The audits of the Basic Financial Statements, State Transit Assistance and Local
Transportation Funds, and Single Audit was submitted at the Administrative
Committee and Audit Subcommittee meetings on January 13, 2010. A
management letter from Vavrinek, Trine, Day & Co. was also included at that
time.

BRD1002c-ws

Approved
Board of Directors

Date:

Moved: Second:
In Favor: Opposed: Abstained:

Witnessed:
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Board Agenda Item
February 3, 2010
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

BRD1002c-ws

This item has no direct impact on the budget. The findings presented are the
result of an audit performed by Vavrinek, Trine, Day & Co., LLP. The audit
contract costs are budgeted for in the Indirect-General (ISF10) and TDA
Administration (50210000) tasks.

This item was reviewed and received by the Administrative Committee o
January 13, 2010.

William Stawarski, Chief Financial Officer

24



SANBAE San Bernardino Associated Governments

Working T h 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSBPORTATION
' Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEASURE I

® San Bernardino Counly Transporiation Commission & San Bemardino Counfy Transportation Authority
= San Bemnardino County Congestion Management Agency m  Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _6
Date: February 3, 2010
Subject: SANBAG 2010/2011 Budget Schedule
Recommendation:”  Approve 2010/2011 Budget Schedule

Background: The preparation of the fiscal year 2010/2011 budget requires a schedule for
development, consideration and adoption of the final budget appropriations.

The Administrative Committee is primarily responsible for policy input for the
development and review of the budget. Other policy committees are also
scheduled to consider proposed tasks under their purview.

A full Board of Directors Budget Workshop is scheduled in conjunction with the
May Administrative Committee meeting for consideration of the proposed budget.
Final budget adoption for fiscal year 2010/2011 is scheduled for the June Board
of Directors meeting.

Financial Impact:  This item has no immediate budgetary impact.

Reviewed By: This item was reviewed by the Administrative Committee on January 13, 2010
and unanimously recommended for approval.

Responsible Staff:  William Stawarski, Chief Financial Officer

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002d-ws
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Board Agenda Item
February 3, 2010

Page 2

DATE

January 13, 2010

February 3, 2010

March 10, 2010
March 11, 2010
March 17, 2010
March 18, 2010
March 26, 2010
April 14, 2010
April 15, 2010
April 16, 2010
April 21, 2010
May 5, 2010

May 12, 2010

June 2, 2010

BRD1002d-ws

SANBAG Fiscal Year 2010/2011 Budget Schedule

ACTIVITY

Administrative Committee Review and Discussion of 2010/2011 Budget
Schedule

Board Approval of 2010/2011 Budget Schedule

Administrative Committee Review of Tasks

Major Projects Committee Review of Tasks

Plans and Programs Committee Review of Tasks

Commuter Rail & Transit Committee Review of Tasks
Mountain/Desert Committee Review of Tasks

Administrative Committee Program Review

Major Projects Committee Further Review of Tasks if Required
Mountain/Desert Committee Further Review of Tasks if Required
Plans and Programs Committee Further Review of Tasks if Required
Board of Directors Presentation of the Proposed Budget

Board of directors Budget Workshop in Conjunction with Administrative
Committee Meeting

Board of Directors Adoption of the SANBAG Fiscal Year 2010/2011 Budget
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SANBAE San Bernardino Associated Governments V

. ’ ino, 92410-171
AR e 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 Y & t5neronTaTion

Phone: (909) 884-8276 Fox: (909) 885-4407 Web: www.sanbag.ca.gov  § HEILLIIR!

® San Bernardino County Transporiation Commission ® San Bernardino County Transportation Authority
® San Bemardino County Congestion Management Agency m  Service Authority for Freeway Emergenciles

Minute Action

AGENDA ITEM: 7

Date: February 3, 2010
Subject: FY 2010 Mid-Year Budget Review and Budget Amendment Authorization
Recommendation:” 1. Authorize the Executive Director to move funding sources in the approved

2009/2010 SANBAG budget from ome Program area to another as may be

required based on actual expenditures to adjust for changing revenue sources
through June 30, 2010; and

2. Authorize the Executive Director authority to amend the Fiscal Year
2009/2010 SANBAG budget for a variety of tasks as required to cover fringe,
indrect, and County Transportation Commission (CTC) expenses up to a total
amount of $1,220,612 using Measure 1 Administrative, Traffic Management and
Environmental Enhancement, and Major Projects Funds from the undesignated
fund balances based upon actual staff hours expended through June 30, 2010.

3. Direct staff to report to the Administrative Committee any budgetary
adjustments.

Background: SANBAG staff has been monitoring the revenue received from various sources
during the current year compared to 2009/2010 budget estimates and has
conducted a mid-year review of budget to actual expenditures.

This item requests that the Executive Director be authorized to move funds in the
adopted fiscal year 2009/2010 budget from one Program area to another as may
be required to adjust for changing revenue sources. Staff is currently authorized
to move funds among Tasks within a Program, but not from one Program to

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002a-drb
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Board Agenda Item
February 3, 2010
Page 2

BRD1002a-drb

another. This authorization will allow SANBAG to adjust funding levels and
specific fund types where appropriate to best manage expenditures within the
adopted budget. This authority will provide added flexibility to address additional

revenue shortfalls that were not anticipated upon adoption of the SANBAG
budget.

This item also requests that the Executive Director be authorized to increase the

budget as required up to a total amount of $1,220,612 to correct for unbudgeted
expenses in the following areas:

Fringe Allocations. A shortfall in funding of the Fringe allocation in the amount
of $726,361 has been identified. This was due to lack of budget for the
Retirement and Medical Trust Account in the fringe pool and fringe leave pay
(administrative, holiday, sick, and vacation) inadvertently being included in the
salary base for fringe calculation. These costs will accrue to various SANBAG
tasks, based upon actual staff hours charged to specific task activities.

Indirect Allocation. Additional costs to the Indirect Allocation budget in the
amount of $369,251 are anticipated. These additional costs are being incurred as
a result of need for temporary help for assistance with the year-end audit,
implementation of the new financial accounting system, and closeout of
Measure I 1990-2010.

County Transportation Commission General, Task No. 60110000. This task
was inadvertently under-budgeted in an amount of $125,000 below prior year
levels, while activities related to this task have increased to address the challenges
of shifts in transportation funding. An amendment to this task is required to
correct the shortfall for commission fees, meeting expenses, and mileage.

The annual amounts for the budget adjustments listed above are in alignment with
prior year Fringe, Indirect, and Commission budgeted rates. The need for these
budget adjustments was reported to SANBAG officers and chairs in Fall of 2009,
indicating that the necessary budget amendment would be requested as part of the

mid-year review. The budget amendment recommendations are for Fiscal Year
2009/2010 only.

As the Board is aware, individual tasks within the SANBAG budget are funded
with various types of both restricted and unrestricted revenue. Every effort is
being made to minimize expenditures within tasks while assuring that critical
activities move forward, depending upon fund availability. Well over 50 percent
of the SANBAG budget is related to project delivery and is significantly impacted
by project readiness and release of funds from other funding agencies. Aside from
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these major conmstruction projects and pass-through programs, SANBAG
expenditures related to staff and operational costs of the agency constitute a
relatively small percentage of the agency budget. Significant reductions of
expenditures in these areas are very difficult to achieve without impacting
programs and project delivery.

The added flexibility provided as part of the recommendations in this item will
give management the ability to adjust fund types and expenditures in accordance
with specific program activities. SANBAG staff will continue to monitor budget-
to-actual reports and reduce expenditures where appropriate. Five approved
positions remain vacant and will not be filled until appropriate under the current
budgetary situation. Staff will continue to monitor expenditures and report to the
Administrative Committee through the end of the fiscal year.

This item authorizes budget amendments up to $1,220,612 to various tasks within
the FY 2009/2010 as required, funded from unallocated Measure I
Administrative, Traffic Management and Environmental Mitigation, and Major
Projects Fund balances. The remaining unbudgeted fund balances of these
combined sources after this amendment totals approximately $60 million. Any
budgetary adjustments will be consistent with the projects, programs, and
priorities established by the Board of Directors in the adopted SANBAG Fiscal
Year 2009/2010 budget

This item was reviewed by the Administrative Committee on January 13, 2010
and unanimously recommended for approval.

William Stawarski, Chief Financial Officer
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Date:

Subject:

. *
Recommendation:

Minute Action

AGENDA ITEM:_8

February 3, 2010

Request for Proposal (RFP) for Property Management/Facilities Management
Services

Authorize staff to release Request for Proposal (RFP) 10164 for Property
Management/Facilities Management Services of the San Bernardino Depot.

Background: This intent of the RFP is to seek proposals from qualified vendors for
property and facilities management services, with a contract to be issued by
July 1, 2010. The current contract with CityCom Real Estate Services will end
June 30, 2010. The scope of services for the new contract includes the following:

a. Marketing leasable space;

b. Screening of prospective tenants and negotiating leases for leasable space
for approval by SANBAG after conferring with the City;

C. Managing pre-existing and new leases, including the payment and
allocation of common area and non-lease space expenses, the collection of
rental income, handling eviction proceedings, and the distribution of. any
net rental income revenue to the City of San Bernardino and SANBAG.
Adjustments to the allocation of common area and non-leased space
expenses shall be made not more frequently than every six months;

d. Hiring and oversight of a firm to provide security at the depot and its
immediately adjacent parking areas (common areas) 24-hour 7-days/week;

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002b-DAB

Attachment:

RFP10164
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Hiring and oversight of a firm to provide landscaping services for the
common area;

Manage competitive bidding for any maintenance or repair services
required for the building and common areas, including but not limited to
HVAC, pest control, lighting, fire extinguisher and alarm systems,
window cleaning, elevator repairs, day porter etc.;

Hiring and oversight of a firm for janitorial services including but not
limited to building interior cleaning and trash removal for SANBAG and
all office tenants, but would not apply to a restaurant or other food-related
use that would be responsible for its own janitorial service.
Janitorial services will also be required following any scheduled use of the
banquet/community room;

Facilitate day-to-day building maintenance and repairs as needed;

Maintaining the methodology of allocating and documenting common area
cost amongst all leasable space;

Document and allocate non-leased space cost amongst SANBAG and the
City;
To market, schedule, and arrange accommodations for the availability of

the Banquet/Board meeting room for community meetings and other
events;

Prepare periodic comparative market analysis of current rental values.

This item is consistent with the FY 2009/2010 budget. TN 80510000.

This item was reviewed and unanimously recommended for approval by the
Administrative Committee on January 13, 2010. SANBAG Counsel has reviewed
and approved the draft RFP as to form.

Duane Baker, Director of Management Services
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SAN BERNARDINO ASSOCIATED GOVERNMENTS (SANBAG)

REQUEST FOR PROPOSAL

FOR

PROPERTY MANAGEMENT/FACILITIES MANAGEMENT SERVICES
For
Santa Fe San Bernardino Depot located at 1170 West 3™ Street

Contract Number: C10164

Issued:

February 4, 2010

Key RFP Dates:

Issue Request for Qualifications February 4, 2010
Pre Proposal Meeting & Tour (Non Mandatory) February 24, 2010
Statement of Proposal Due March 10, 2010
Shortlist and Notify Contractor (Anticipated) March 2010
Interview Shortlisted Contractor (Anticipated) March 2010
Select Contractor (Anticipated) April 7, 2010
SANBAG Board Approval (Anticipated) ~ May 5, 2010
Notice to Proceed (Anticipated) June 2010
RFP10164
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SAN BERNARDINO ASSOCIATED GOVERNMENTS (SANBAG)
REQUEST FOR PROPOSAL
FOR

PROPERTY MANAGEMENT/FACILITIES MANAGEMENT SERVICES
I INTRODUCTION

The San Bernardino Associated Governments (SANBAG) and the City of San Bernardino are seeking
proposals for property management services relating to the occupancy of the Santa Fe San Bernardino
Depot located at 1170 West 3™ Street. The building as well as the land upon which it sits is jointly owned
by SANBAG and the City of San Bernardino as tenants in common. Attachment A provides an estimate

of the leasable space and common area square footage. It also provides floor plans showing the space
occupied by SANBAG and tenants.

SANBAG and the City intend to select one contractor to provide these services and the estimated contract
term is 1 year, with four 1 year options at SANBAG’s discretion to extend the contract. The contract will
be awarded without discrimination based on race, religion, color, age, sex, or national origin.

II. SERVICES

A formal agreement between SANBAG and the City specifies certain responsibilities of the property

management firm (see Attachment B — Excerpts from SANBAG Cooperative Agreement 04-040).
Those responsibilities will include, but are not limited to:

A. Marketing leasable space.

B. Screening of prospective tenants and negotiating leases for leasable space for approval by
SANBAG after conferring with the City.

C. Managing pre-existing and new leases, including the payment and allocation of common area
and non-lease space expenses, the collection of rental income, handling eviction proceedings,
and the distribution of any net rental income revenue to the City of San Bernardino
and SANBAG. Adjustments to the allocation of common area and non-leased space
expenses shall be made not more frequently than every six months.

D. Hiring and oversight of a firm to provide security at the depot and its immediately adjacent
parking areas (common areas) 24-hour 7-days/week.

E. Hiring and oversight of a firm to provide landscaping services for the common area.
F. Manage competitive bidding for any maintenance or repair services required for the building
and common areas, including but not limited to HVAC, pest control, lighting, fire

extinguisher and alarm systems, window cleaning, elevator repairs, day porter etc.

G. Hiring and oversight of a firm for janitorial services including but not limited to building
interior cleaning and trash removal for SANBAG and all office tenants, but would not apply

RFP10164 Page 2 of 7

33



to a restaurant or other food-related use that would be responsible for its own janitorial
service. Janitorial services will also be required following any scheduled use of the
banquet/community room.

H. Facilitate day-to-day building maintenance and repairs as needed.

I Maintaining the methodology of allocating and documenting common area cost amongst all
leasable space.

J.  Document and allocate non-leased space cost amongst SANBAG and the City.

K. To market, schedule, and arrange accommodations for the availability of the Banquet/Board
meeting room for community meetings and other events.

L. Prepare periodic comparative market analysis of current rental values.

II. MATERIALS FURNISHED BY SANBAG

All software, data, reports, materials, surveys, drawings, and other documents furnished to the Property
Management Firm by SANBAG for the Property Management Firm’s use in the performance of services
shall be made available only for use in performing the assignment and shall remain the property
of SANBAG. All such materials shall be returned to SANBAG upon completion of services, termination
of the Agreement, or other such time as SANBAG may determine.

Iv. PROPOSAL INSTRUCTIONS

All interested and qualified Proposers are invited to submit a proposal for consideration. Proposals will
be accepted until 4:00 PM, Wednesday, March 10, 2010. Six (6) copies are required. Facsimile and
electronically transmitted proposals will not be accepted since they do not contain original signatures.
Postmarks will not be accepted in lieu of actual receipt. Late or incomplete proposals may not be opened
and may not be considered.

Proposals shall be delivered to: Mr. Duane Baker

Director of Management Services

San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor

San Bernardino, California 92410-1715
Proposals shall be submitted in a sealed package, addressed as shown above, clearly marked as follows:

“PROPERTY MANAGEMENT/FACILITIES MANAGEMENT SERVICES”

Proposals must contain the information listed below and must be compiled in the following format:

A. Cover Letter

Provide the following information:

RFP10164 Page 3 of 7
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A statement requesting SANBAG to evaluate the submitted proposal based upon the Scope of
Services for the subject RFP.

Summary and description of the work to be performed by firm and each subcontractor firm
proposed for the project

Indicate the location of the office from which the proposed project team will be managed.

In accordance with SANBAG Policy No. 11000-R10, Sect. 7.A.2.f, provide a response to the
following question: Has your firm ever been terminated from a contract? If the answer is yes,
see item B below.

A memorandum from a principal from each subcontractor firm describing their specific roles and
the services they will be performing.

B. Contract Termination Circumstances:

If contractor has ever been terminated from a contract, either for convenience and/or cause, describe
the facts and circumstances in detail, on a separate sheet. See policy for details.

C. Technical Proposal Content;

1. Qualifications, Related Experience, and References

RFP10164

This section of the proposal should establish the ability of the proposed team to satisfactorily
perform the anticipated scope of work by reasons of: experience in performing recent work of the
same or similar nature; demonstrated experience working with local agencies and cities directly
involved in this project; staffing capability; work load; record of meeting schedules on similar
projects; and supportive client references. Specifically:

a. Provide a brief profile of the firm, including the types of services offered; the year
founded; form of the organization (corporation, partnership, sole proprietorship); number,
size and location of offices; number of employees.

b. Provide a general description of the firm's financial condition, identify any conditions
(e.g., bankruptcy, pending litigation, planned office closures, impending merger) that
may impede ability to complete the project.

c. Describe the firm's experience in performing work of a similar nature to that solicited in
this RFP, and highlight the participation in such work by the key personnel proposed for
assignment to this project.

d. Describe experience in working with the various government agencies that may have
jurisdiction over the approval of the work specified in this RFP. Please include
specialized experience and professional competence in areas directly related to this REP.

e. Provide a list of past joint work by the firm and each subcontractor, if applicable.

The list should clearly identify the project and provide a summary of the roles and
responsibilities of each party.

Page 4 of 7
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A minimum of three (3) references should be given. Furnish the name, title, address and
telephone number of the person(s) at the client organization who is most knowledgeable

about the work performed. References may also be supplied from other work not cited in
this section as related experience.

2. Proposed Staffing and Project Organization

This section of the proposal should establish the method that will be used to manage the project
as well as identify key personnel assigned. Specifically:

a.

b.

Provide education, experience and applicable professional credentials of project staff.

Furnish brief resumes (not more than two [2] pages each) for the proposed Project
Manager and other key personnel. _

Identify key personnel proposed to perform the work in the specified tasks and include
major areas of subcontract work. Include the person's name, current location, proposed
position for this project, current assignment, level of commitment to that assignment,
availability for this assignment, and how long each person has been with the firm.

Include a project organization chart that clearly delineates communication/reporting
relationships among the project staff, including subcontractors.

Include a statement that key personnel will be available to the extent proposed for the
duration of the project assignments, acknowledging that no person designated as "key" to

the project shall be removed or replaced without the prior written concurrence
of SANBAG.

3. Work Plan

This section of the proposal shall provide a narrative that addresses the Scope of Services and
shows understanding of the project needs and requirements. Specifically:

a.

Describe the approach and work plan for completing the anticipated tasks specified in the
Scope of Services attached. The work plan shall be of such detail to demonstrate ability
to efficiently accomplish the anticipated project objectives.

Outline sequentially the typical activities that would be undertaken in completing the
tasks and specify who in the firm would perform them.

Identify methods that will be used to ensure quality control as well as budget and
schedule control for the project.

Identify any special issues or problems that are likely to be encountered during this
project and how they will be addressed.

Contractors are encouraged to propose enhancements or procedural or technical
innovations to the Scope of Services that do not materially deviate from the objectives or
required content of the project.

4. Appendices

RFP10164
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Information considered as pertinent to this project and which has not been specifically solicited in
any of the aforementioned sections may be placed in a separate appendix section. Contractors are
cautioned, however, that this does not constitute an invitation to submit large amounts of
extraneous materials; appendices should only be included if relevant and brief.

D. Contract Comments:

Provide a written discussion of any objections or concerns relative to the Terms and Conditions of
SANBAG’s standard contract attached. Please note that SANBAG reserves the right to disqualify
any contractors that does not provide a complete written discussion of its contractual objections or to
disqualify any contractor based on objections that SANBAG considers non-negotiable.
SANBAG does not anticipate making substantive changes to its Terms and Conditions.

E. Entire Proposal:

The Contractor’s proposal package is limited to 50 (8 ¥2” x 11”) pages single-sided. Charts and
schedules may be included in 11” x 17” format. Proposals shall not include any unnecessarily
elaborate or promotional material. Lengthy narrative is discouraged, and presentations should be
brief and concise. The page limit does not include the outside cover, section dividers, cover letters
and subcontractor commitment memorandum, charts, schedules or appendices. Proposals that do not

contain the required information or do not contain the required number of copies (eight) will not
be accepted.

F. Changes:

During the selection process, any changes in key contractor or subcontractor personnel proposed in
the PROPOSAL must be brought to the attention of SANBAG immediately.

V. ACCEPTANCE OF PROPOSALS

SANBAG reserves the right to accept or reject any and all proposals, or any item or part thereof, or to
waive any informalities or irregularities in proposals. SANBAG reserves the right to withdraw or cancel
this RFP at any time without prior notice and SANBAG makes no representation that any contract will be
awarded to any firm responding to this RFP. SANBAG reserves the right to re-issue a new RFP for the
same or similar services. SANBAG reserves the right to postpone proposal openings for its own
convenience. Proposals received by SANBAG are public information and must be made available to any
person upon request. Submitted proposals are not to be copyrighted.

VI CONTRACTOR SELECTION

The primary objective of SANBAG is to select highly qualified firms to perform necessary professional
services for SANBAG at a fair and reasonable cost. Contractors may obtain a copy of the consultant

selection policy by accessing the SANBAG website. In addition, SANBAG has established the following
criteria for the selection process: .

A. The selection process shall be fair, open, and competitive.
B. Selection of private contractors/firms shall be based upon demonstrated competence,

professional qualifications, experience, and capabilities to perform the required services at a
fair and reasonable price to SANBAG, rather than competitive bidding process.

RFP10164 Page 6 0of7

37



' C. Upon review of the PROPOSALS, a shortlist of firms will be invited to prepare for an
interview. The pending contract will be awarded to the responsible, responsive firm best
conforming to the RFP, and is in the opinion of SANBAG, most advantageous to SANBAG.
SANBAG reserves the right to reject any and all PROPOSALSs and to negotiate with any

responsible, responsive firm. SANBAG is under no obligation to issue contracts for the
subject services.

VII. NEGOTIATIONS AND ENGAGEMENT

The final contract and Scope of Services will be negotiated. Contractors are encouraged to include in
their PROPOSAL any comments relating to the Scope of Services and/or the terms and conditions of
SANBAG’s standard contract. In addition, Contractors are reminded that any comments regarding the
Terms and Conditions of SANBAG’s standard contract must be noted in the proposal.
SANBAG reserves the right to disqualify any firm that does not provide written discussions of any

disagreements it has relative to SANBAG’s Terms and Conditions. SANBAG does not anticipate making
any substantive changes to its Terms and Conditions.

VIII. CONFLICT OF INTEREST

The selected contractor will not be prevented from participating in future projects to the extent that no
direct conflict of interest exists at the time. The determination of a conflict of interest, direct or
incidental, shall be at the sole discretion of SANBAG.

IX. SCHEDULE FOR CONTRACTOR SELECTION

Issue Request for Qualifications February 4, 2010
Pre Proposal Meeting & Tour (Non Mandatory) February 24, 2010
Statement of Proposal Due March 10, 2010
Shortlist and Notify Contractor (Anticipated) March 2010
Interview Shortlisted Contractor (Anticipated) March 2010
Select Contractor (Anticipated) April 7,2010
SANBAG Board Approval (Anticipated) May 5, 2010
Notice to Proceed (Anticipated) June 2010

Dates are subject to change. Additional information and schedule updates will be posted on SANBAG’s
internet website: www.sanbag.ca.gov under “Bids, RFPs and RFQs”

Contact List: -
Appointment/Document Requests: Colleen Franco (909) 884-8276
Questions/Comments: Duane Baker (909) 884-8276

RFP10164 Page 7 of 7
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2 San Ber_hardlno County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _ 9

Date: . February 3, 2010

Subject: Overview of SB 83 (Hancock), Chapter 554

Recommendation:’ Receive information on provisions of SB83.

Background.: In 2009, the State Legislature authorized countywide transportation

planning agencies/congestion management agency (CMA) to implement,
upon a majority vote of the electorate, an annual fee of up to $10 on motor
vehicles regjstered in a county for transportation-related programs
and projects. Please refer to Attachment 1 for a detailed summary and
analysis of the Bill.

Specifically, SB 83 provides the following stipulations if a CMA desires
to place a fee on the ballot for voter consideration:

¢ Before placing a measure before the voters, the CMA governing board
must adopt a resolution containing a finding of fact that projects and
programs to be funded by the fee have a relationship or benefit to the
persons who will be paying the fee and are consistent with the regional
transportation plan.

¢ The finding of fact requires a majority vote of the governing board.

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002A-AH

Attachment

BRD1002A1-AH
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* The CMA governing board must also adopt a plan for the expenditure
of fee revenues that finance projects and programs benefiting the
persons paying the fee.

* The fee revenue is to be expended on congestion mitigation or
pollution mitigation programs and projects.

* Defines "congestion mitigations programs and projects" and "pollution
mitigation programs and projects".

* Limits the administrative expenses to 5% of the revenue collected by
a CMA.

* Requires the Department of Motor Vehicles (DMV) to collect the fee

upon the registration or renewal of the registration of a motor vehicle
registered in the county.

Congestion Management Agency: A “countywide transportation agency”
is defined in the bill as a “congestion management agency”, as designated
under law. SANBAG is the designated congestion management agency
for San Bernardino County, and therefore authorized to exercise the
powers under the bill to place a measure before the voters to impose a
supplemental vehicle registration fee.

Eligible projects are broadly defined and can include both highway and
transit projects (including transit operating expenses); however, the
motivation of the author appears to point at congestion mitigation
measures such as technological improvements (such as signal
synchronization) and/or traveler information systems that both improve
the operating efficiency of current infrastructure. The key in developing
an expenditure plan under this program is identifying projects that have a
nexus with the users who pay the fee that can be supported by a finding of
fact, as the statute requires.

Estimated Revenue Generation

As the designated Service Authority for Freeway Emergencies (SAFE) for
the County, SANBAG has collected a $1 fee per registered vehicle since
1991 to fund the county wide call box program. It is anticipated that for
this Fiscal Year (FY), the $1 DMV fee will generate $1.6 million for the
program. Note that this revenue source is much more stable than sales tax
and other types of use taxes, and over the past 13 years on average the
SAFE has seen on average an increase of 2.25% per year in revenue.
Growth was as high as 5% in FYs 04 and 05, and in FY 1997 there was a
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decline of 5%. Other than growth or decline in vehicles sales, the greatest
impact on the number of vehicles registered in the State seems to be tied to
the overall cost to register the vehicles.

It is anticipated that a fee imposed in the County pursuant to SB 83 could
generate anywhere from $1.6 million to $16 million ($1 fee up to $10 fee).
Note that DMV only permits fee increases in dollar amounts; so for
example, a $1.50 fee levied is not permitted.

Things to Consider

Taxpayer organizations have contested registration fee measures on the
basis that they believe the fees are taxes, thus requiring two-thirds
voter approval. The bill requirement for a finding of fact on the nexus of

benefit to user has satisfied the Governor, but not taxpayer
advocate groups.

Additionally, funding from a voter-approved fee might absorb potential
loss of funding from other state/federal resources due to the state budget
deficit and the potential change of transportation programs authorized
by Congress.

This item is intended to be an informational item for the SANBAG Board
of Directors so that board members are aware that this tool has been made
available by the Legislature. No action related to SB 83 authority is
recommended at this time. It is expected that in 2010, additional
legislative proposals to authorize vehicle license fees for other
transportation programs will be introduced. SANBAG staff will monitor
these proposals and keep the board apprised.

This item has no direct impact on SANBAG’s FY 2009-10 Budget;
however, future positive financial impacts to SANBAG’s programs might
result from a voter approved initiative.

This item was reviewed by the Administrative Committee on
January 13, 2010. After discussion, the Committee recommended that
SANBAG take no action to implement SB 83 at this time.

Aaron Hake, Director, Intergovernmental and Legislative Affairs
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ATTACHMENT #1

SB 83 (Hancock)

Version Date: 10/11/2009
Bill Analyzed: 10/27/2009
Bill location: Chaptered

Brief Summary

Authorizes a countywide transportation planning agency to impose, upon a majority vote of the electorate, an
annual fee of up to $10 on motor vehicles registered in a county for transportation-related programs
and projects.

Digest -
Specifically SB 83 does the following:

Before placing a measure before the voters, the governing boards of the countywide transportation
planning agency must adopt a resolution containing a finding of fact that projects and programs to be
funded by the fee have a relationship or benefit to the persons who will be paying the fee and are
consistent with the regional transportation plan.

The finding of fact requires a majority vote of the governing board.

* The countywide transportation planning agency's governing board must also adopt a plan for the

expenditure of fee revenues that finance projects and programs benefiting the persons paying the fee.
The fee revenue is to be expended on congestion mitigation or pollution mitigation programs
and projects. :
Defines "congestion mitigations programs and projects” as (but not limited to):
o programs and projects identified in an adopted congestion management program or county
transportation plan
high-occupancy vehicle or high-occupancy toll lanes
improved transit .
services through the use of technology
bicycle and pedestrian improvements
improved signal coordination
traveler information systems
highway operational improvements
local street and road rehabilitation
© transit service expansion.
Defines "pollution mitigation programs and projects" as (but not limited to) programs and projects
carried out by a CMA, a regional water quality control board, an air pollution control district (APCD),
an air quality management district (AQMD), or another public agency that is carrying out the adopted
plan of a CMA, a regional water quality control board, an APCD or an AQMD.
Limits the use of fee revenues to 5% by the countywide transportation planning agency for
administrative costs.
Requires the Department of Motor Vehicles (DMV) to collect the fee upon the registration or renewal of
the registration of a motor vehicle registered in the county.

O 0000 O0O0O0
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Background

Current Registration Fees: Under current law, there are a number of approved fees statutorily imposed on
registration of vehicles in this state:

e The basic vehicle registration fee is $34, plus a $22 surcharge for additional personnel for the California
Highway Patrol (CHP),

* Authority also exists for local agencies until January 1, 2010 to impose separate vehicle registration fee
surcharges in their respective jurisdictions for a variety of special programs, including: :

One dollar for service authorities for freeway emergencies.
One dollar for deterring and prosecuting vehicle theft.

Up to seven dollars for air quality programs.

One dollar for removing abandoned vehicles.

One dollar for fingerprint identification.

monwy

Congestion Management Agency: A “countywide transportation agency” is defined in the bill as a “congestion
management agency”, as designated under law. SANBAG is the designated congestion management agency for
San Bernardino County, and therefore authorized to exercise the powers under the bill to place a measure before
the voters to impose a supplemental vehicle registration fee.

Analysis
Project types that would be eligible to be funded by funds generated by SB 83:
® Projects that provide matching funds for funding made available for transportation programs from state
general obligation bonds.
* Projects creating or sustaining congestion mitigation programs.
¢ Projects creating or sustaining pollution mitigation programs.

Restrictions for using these funds:
* The project must directly benefit the owners of motor vehicles paying the fee.
* The project must be consistent with a Regional transportation Plan (RTP).
* The project must be adopted into the countywide expenditure plan.

Discussion

SB 83 emerged at the end of this year’s legislative session after the author’s similar bill, SB 205 (Hancock), was
retained in the Assembly Appropriations Suspense File. SB 83 represents the culmination of several years of
effort by several authors to enact a broad-based local authority for a county-wide registration fee on vehicles to
augment current transportation funds.

A key issue for the governor on prior bills has been his insistence that the fee require local voter approval.
He has vetoed differing versions of the registration fee authority that did not contain voter consideration.

Taxpayer organizations have contested registration fee measures on the basis that they believe the fees are
taxes, thus requiring two-thirds voter approval. The bill requirement for a finding of fact on the nexus of
benefit to user has satisfied the Governor, but not taxpayer advocate groups.

BRD1002A1-AH Page 2 0f 2
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Minute Action
AGENDA ITEM: 10

Date: February 3, 2010
Subject. State Legislative Update

Recommendation:” Receive and file a report regarding recent legislative activity in Sacramento
pertaining to transportation.

Background: At the Administrative Committee, SANBAG’s State Legislative Advocate in
Sacramento briefed the committee on the latest developments in the Capitol that
impact transportation. Among the highlights were the looming budget battle and
the Administration’s proposals. This item is a recap of that presentation.

" Before the Christmas holiday, the Los Angeles Times ran articles that leaked
proposals by the Schwarzenegger Administration to fill a projected $21 billion
state budget deficit awaiting the legislature. Among the maneuvers proposed by
the Governor is a complex change in the tax structure that would erode
voter-approved constitutional protections of transportation funding. The proposal
would eliminate the sales tax on gasoline and diesel fuels, which is currently
protected for transportation uses by Proposition 42 (2002) and Proposition 1A
(2006). The Governor’s plan would then hike the state excise tax on motor fuels
by an unspecified amount to replace a portion of the lost transportation revenue.
According to the Times, this would result in a five cent reduction in the price per
gallon of gasoline. However, the consequence of such a gimmick would be
dramatic to transportation funding. The Governor’s plan would eliminate the

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002B-AH

Attachment:

BRD1002B1-AH
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funding source that Prop. 42 is designed to protect and then raise the revenue in a
different account that does not enjoy Prop. 42 protections. This creative
accounting would circumvent several voter-approved constitutional initiatives and
make transportation revenue vulnerable to general fund raids without limit.
Additionally, the Governor’s purported plan includes another raid of transit
funding despite the fact that the Administration recently lost a California Supreme
Court ruling that affirmed previous raids of transit funds were unconstitutional.
Many SANBAG projects will be in jeopardy if transportation revenue is diverted
to balance the state’s general fund. State support for transit has been made
available for both capital and operational purposes. Elimination of this source of
funding will result in more pressure on the STIP, and could impact roadway
projects and transit improvements equally. Further, the loss of operational
support comes at a time that local agencies will be contending with the
implementation of SB 375; reduced transit funding may make the adoption of
required sustainable community plans more difficult and threaten the ability for
agencies to continue to program roadway improvements.

While the Governor’s proposal may not survive the legislative process, with very
few options remaining at its disposal, transportation could be on the chopping
block throughout the year. This is the opening salvo in a long year ahead for the
California transportation industry. Last summer, the Governor’s proposal to
eliminate city and county roadway funding came very close to reality and it is
expected that this concept may well find its way into this year’s budget
negotiations. SANBAG will work with allies such as the Self-Help Counties
Coalition, Transportation California, California Alliance for Jobs, Mobility 21,
the League of California Cities, the California State Association of Counties, and
local business advocacy groups to inform the Legislature of the long-term
economic ramifications of delaying infrastructure projects.

The transportation sector may yet see more negative fallout from the ongoing
budget crisis due to the Alameda Superior court’s December ruling against the
Governor’s furlough program for state workers. If the ruling stands, there is a
distinct possibility that state workers will be in line for back payments, adding
stress to an already over-burdened state budget. This will increase pressure to
seek deeper cuts or revenue transfers, bringing more pressure on transportation
programs to “share” in the budget pain. Further, if furloughs are no longer
permitted, it is likely that the Administration will begin to reduce the state
workforce through lay-offs. This would impact regulatory agencies like CARB
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and other environmental agencies, through which most transportation projects are
required to obtain permits and environmental clearances.

In other news, transportation policy committees held hearings in Los Angeles and
Sacramento throughout the winter on topics such as rail safety, HOV lanes, and
transit funding. Additional hearings on high speed rail and goods movement are
scheduled for January.

This item has no direct impact on the adopted budget.

This item was reviewed and received by the Administrative Committee on
January 13, 2010.

Aaron Hake, Director of Intergovernmental & Legislative Affairs
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SANBAG Administrative Committee
January 13, 2010

Mark Watts
Smith, Watts & company

Sacramento Overview and State Budget Update

Sacramento Overview
Administration

v" Governor closing out his term.
v’ Governor calls 8% special session due to fiscal crisis

v' Governor has nominated Senator Maldonado to complete term for Lt.

Governor. Would create Senate Vacancy. In addition to position held by
Senator Benoit.

Assembly

v’ Assembly Selected AM John Perez to serve as Speaker.

v Assembly Vacancy due to election of AM Kerkorian to LA City council.

v 727 Assembly district to be filled by election January 12th,

Budget released

¥’ Lawmakers facing yet another $20 billion mismatch in the state budget
(56.5 B in 2009-10 and $13.5 B projected for 2010-11).

47 | 1
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Sacramento Update, Continued

Transportation Program Update
v" CTC has two positions with terms ending in February 2010.
v' AB 4 (Cogdill) applications for Design-Build authority are
eligible to be filed at present.
v/ STIP bi-annual update to be approved in April as 2010 STIP.

v’ Senator Maldonado appointed to fill vacancy on Budget
Subcommittee (3 members), serving with Chair Simitian and
Senator Lowenthal.

v’ Assembly Subcommittee (5 members)remains AM’s
Blumenfeld, Adams, Feuer, Harkey, and Monning.

State Budget Update

State Budget Overview

v Closes a $19.9 billion gap over the next 18 months

v $6.6 bitlion: Current budget year shortfall due to slow revenues and nearly
$5 billion worth of federal and state court decisions that mandated
spending on programs cut in the 09-10 budge

v $12.3 billion: Projected shortfall for 2010-11 due to unfunded mandates
and a still slow economy.

v' 1 billion: Modest reserve
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State Budget, Continued

Governor'’s approach to closing the $19.9 billion “gap”
v $8.5 in spending reductions

¥’ $4.5 billion in alternative funding and fund shifts (includes dramatic
change in how the state funds transportation programs)

¥’ Seek $6.9 billion in federal funds he argues is “owed” to the state .

v Shifts from the furlough-based cost reduction imposed n state employees
to a salary reduction of 5%.

¥ The state furlough program will end on June 30t

Transportation Element of State budget

Proposed “tax swap”

For 2010-11, the Governor's budget is proposing to eliminate the
state sales tax on gasoline and increase the state excise tax on
gasoline by 10.8 cents. Produces

v net tax reduction of 5 cents per gallon
v general fund savings of $1.8 billion,

¥ shift from General Fund support for STIP and local roads to
excise tax, and

v" guts state support for mass transit by eliminating nearly 51
billion earmarked this purpose for 30 years;
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Interaction of Sales Tax on Fuels:
Where does the revenue go?

Local Bradley Burns and Self-help
Revenues -

State General Fund
Revenues:

Details of Transportation Budget Proposal

Fgure MPA-04
Transportation Funding Proposal
{2010-11 Dofllars in Millions)

1 - 5629 $36
Local Maintenance - 629 -
Intercity Rati - - 131
Planning - - 19
Debt Service - - 1.344
Regional Center Cliemt Transportation - - 138
Totals - $1.258 51568
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Details of Transportation Budget Proposal

Fig. MPA -02
Existing Transportation Fuel Taxes
{$ in millions)
State Sqies Taxes On Fuely
18 cens paer galion 6% or about 16 cents per galfon

Details of Transportation Budget Proposal

Proposed Changes
Revemwes
Excise Tax on Fusls at 10.5 cents per gafion 51868 §1.868 -
Caltrans Miscellaneous 2 72 -
2009-10 PTA revenues* 846 - $946
Totals 52888 §194D0 $846
- $629 $36
Locai Sirests and Roads Capifal ant Maintenance - 629 -
intarcly Rah - - 131
Planning - - 19
Debt Service - 675 254
Totals . - $1933 5440
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Details of Transportation Budget Proposal

How State GF benefits from the Proposal

The Gensral Funt benefits from this proposal as follows:

$603 million in new excise tax revenue will be used to reimburse the

General Fund for highway bond debt service costs in 2010-11. in future

years, the excige taxes will be adjusted to allow the increasing amount

of debt service cost associated with Proposition 18 bonds to be offset.

Howvevaer, the rate will never exceed the current effective per-gallon rate.
Additionally, $72 million in misceflaneous Cattrans revenues transferred to the
PTA under prior iaw will instead be retained in the State Highway Account i
oftset a portion of Proposition 118 rait bong debt service.

« From the ravenue received in the PTA in 2009-10, $57 million in 2009-10
and $264 mifbon in 2010-11 will be usad 1o fund transit programs' bond debt
sarvice costs, as sliowed undar the recant court decision,

« From the revenus received in the PTA in 2009-10, 567 million in 2009-10
and $254 milfion in 2010-11 will be used 1o fund transit programs’ bond debt
service costs, as aliowed under the recent court dacisiom.

This results in an cverall decrease in taxes on motorists of about five cents

pes gallon. In the future, state tax revenues will no longer increase from

spikes in gasoline prices. Sinca the revenues that fiowed 10 Propasition 42

were General Fund revanues, the efirmimation of these revenues reduces the

Praoposition 98 guarantee, ywhich provides an $836 million budget solution {see

Proposition 98 Section).
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Some funds remain Available for Caltrans
PTA Supported Programs

Impacts on Intercity Rail

Intercity Rail and some transportation planning costs will confinue to be funded
from the PTA until those funds are exhaasted in 201112, At that time, it will
become necessary fo fund these activities from the General Fund or other
funding sources.

Other Caltrans Budget Proposals

Department of Transportation (Caltrans)

The budget includes $8.1 million in Proposition 1B funding and 71.3 positions
1o continue various administrative, planning and programming support activities
relatad to oversight of Proposition 1B projects. Revised staffing for project
delivery will be prepared as part of the May Revision. Towal Proposition 18
funding for projects will be nearly $4 biflion.

Grant Anticipation Revenua Vehicles (GARVEE) Bonds—An increasa of

£680 mitlion to accelerate the delivery of three major projects — Doyie Drive

in San Francisco, the State Routs 10 and Interstate 608 interchange in

Los Angeles, and State Route 710 rehabifitation In Los Angeles. The funding
includes $485 mullion for projsct costs and $185 milion in federat funds to pay
debt servics costs over the next 12 years. It is estimated that this financing
mechanism wilt save a net of 11 miflion in total project costs.

The significant non-General Fund worklcad adjustments are as follows:

= State Transit Assistance

«  The budget includas $350 mitlion in Highway Safety, Traffic Reduction,
Air Quality, and Port Security Bond Act of 2008 {Propasition 18} funding for
iocal ransit projects.
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Core High Speed Rail Budget Proposal

High-Speed Rail

- Pmojest Development and Oversight—The budget proposes $581.4 million
in Safe, Reliabie High-Speed Passenger Train Bond Act bong tunding
{Proposition 1A}, $375 million in Federal ARRA funding, and 25.7 positions
1o continue environmenttat planning and preliminary engineering, and to
begin purchasing fand on which portions of the high-speed raif system will
be buiit. Furding will be focused primarity on the Los Angeles-to-Anaheim,
San Francisco-t0-San Jose, and Fresno-to-Bakersfield segments on which grade
separations, elactrification, and malntenance and testing facilities will be started
in 2011-12 using ARRA funding.
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ANBAG San Bernardino Associated Governments r
R T 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 Y & ransronTaTiON

Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov I BLLEILI

a San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
s San Bernardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Date:
Subject:
Recommendation:”

Background:

Minute Action
AGENDA ITEM: _11
February 3, 2010
SANBAG’s 2009 Council of Government Activities
Receive report on SANBAG’s Council of Government Activities for 2009.

One of SANBAG’s primary roles is to serve as the Council of Governments
(COG) for San Bernardino County. This report outlines some of the major COG

- activities started or continued in the past year.

o Inland Empire Economic Recovery Corporation and Foreclosure
Prevention — Contributed $50,000 to the Inland Empire Economic
Recovery Corporation to assist with a series of foreclosure prevention
seminars throughout the region. These seminars brought lenders, the FHA
and other mortgage experts to local communities to provide individuals
with knowledge on how they can prevent foreclosure. In some cases
lenders were able to work out modifications with individuals at
the seminars.

* Regional Greenhouse Gas Inventory and Reduction Plan -
Coordinated participation of cities with SANBAG to complete a Regional
Greenhouse Gas Inventory and Reduction Plan. Recent legislation is
requiring local agencies to account for greenhouse gas emissions in their
general plan efforts. By working collaboratively on a regional effort, costs
for individual cities are reduced and a better planning document can
be created.

BRD1002A-DAB

Approved
Board of Directors

Date:

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:
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e Storm Water Permit Renewal ~ Coordinated efforts with the County and
cities to make sure that local concerns are considered in a new

Storm Water Permit to be issued by the Santa Ana Regional Water Quality
Control Board.

¢ Planning and Development Technical Forum — Created this technical
advisory group as a place for planning and development officials from
local agencies in San Bernardino County to come together to work
collaboratively on issues of interest to all. Issues that will be addressed
include SB 375, greenhouse gas regulations, regional growth forecasts,
model ordinances for water efficiency and other items of mutual interest.

e Inland Empire Annual Survey ~ Continue sponsorship of the Inland
Empire Annual Survey to track attitudes of our residents on a number of
key indicators on the economy, transportation, safety and quality of
life issues. This Annual Survey has been conducted for many years and
helps to track changes over time as well as provide policy makers with
information on needs of our citizens.

e City/County Conference — Continue to sponsor the annual
City/County Conference. This is the one event where policy makers and
senior managers from every local government in the County can gather to
discuss items of mutual concern and solutions to issues facing our region.

¢ Forum for Information - SANBAG serves as the forum for policy
makers from every city and the County to come together regularly.
This forum serves as an efficient way to share information like the recent
report on wildland fire fighting and the response to the Sheep Fire.

Many of these efforts will be continuing in 2010. In addition we will be exploring
the effort required and the benefits derived from being designated a Clean Cities
community through the Department of Energy. More on that effort will be
presented to SANBAG policy committees later this year.

This item has no direct financial impact. The items listed above have been before
the SANBAG Board of Director individually for separate budget authorization
and approval.

This item was unanimously received by the Administrative Committee on
January 13, 2010.

Duane A. Baker, Director of Management Services
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Minute Action

AGENDA ITEM: 12

Date: February 3, 2010

Subject: Amendment to Contract C09054 with the County of San Bernardino for Project
Management Services for the Implementation of a New Financial Management
Software System

Recommendation:” Approve Amendment Number 1 to Contract C09054 with the County of
San Bernardino for Financial Management Software System Project Management and

Implementation Assistance by increasing the contract authority by $50,000 as
outlined in the Financial Impact Section.

Background: On September 3, 2008, the SANBAG Board of Directors approved Contract C09054
with the County of San Bernardino to provide project management support for the
development and implementation of the SANBAG Financial Management Software

System. The original amount was not to exceed $257,400 and was to cover a 20
month period.

As work has progressed on this project and the details and intricacies involved in
implementing an entirely new financial and project accounting system became
apparent, it was clear that additional resources were needed for this project.
This need was reflected in the approved Fiscal Year 2009/2010 budget but the
contract authority was not increased. This action will increase the contract authority
consistent with the budget.

Financial Impact.  This item is consistent with the adopted Fiscal Year 2009/2010 budget. Funding for
the additional $50,000 is provided in Task Number IAM10.

Reviewed By: This item was reviewed and unanimously recommended for approval by the
Administrative Committee on January 13, 2010.

Responsible Staff:  Duane A. Baker, Director of Management Services

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002C-DAB
Attachment:
C090541
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SANBAG Contract No. C09-054-01
by and between San Bernardino Associated Governments and County of San Bernardino
for Project Management Services for the Implementation of Financial Management System

.- FOR ACCOUNTING*PURPOSES:ONLY - ..

Payable Vendor Contract # Retention: [] Original

[] Receivable | Vendor ID SBCOISD [J Yes % [X] No X Amendment

Notes:

Original Contract: $ 223,808 Previous Amendments $0
Previous Amendments $0
Contingency / Allowance Total:

Contingency / Allowance Current Amendment: $ 50,000

Amount $33.502 Current Amendment Contingency / $0

: Allowance:

Contingency Amount requires specific authorization by Task Manager prior to release.

Contract TOTAL » | $ 307,400

* Funding sources remain as stated on this document unless and until amended by proper authority. Funding sources
are those which are ultimately responsible for the expenditure.

Yinciude funding allocation for the original contract or the amendment

Main Level1 | Level2 | CostCode/ Grant ID/ Funding Sources/ Amounts

Task/ Object Supplement | Fund Type for Contract Total

Project (Measure |, STP, CMAQ, etc.) o urent ot

0101 | 130 000 5200181003 | __ Indirect $ 50,000
—_ — $____
_ - $____
—_ $

Original Board Approved Contract Date: 9/3/08 Contract Start: 9/7/08 | Contract End: 5/1/10

New Amend. Approval (Board) Date: 2/3/10 Amend. Start: 2/3/10 | Amend. End: 6/30/10

Aliocate the Total Contract Amount or Current Amendment amount between Approved Budget
Authority in the current year and Future Fiscal Year(s) Unbudgeted Obligation.

Approved Budget Fiscal Year: 09/10 Future Fiscal Year(s) —
Authority » $ 50,000 Unbudgeted Obligation » | $

X Budget authority for this contract currently exists in Task No. IAM10 (C-Task may be used here.).
(] A budget amendment is required. A Budget Amendment Request is attached.

5. - CONTRACT MANAGEMENT
Check all appliéable boxes:

X Intergovernmental [ Private [ Federal Funds [ state/Local Funds
[ Disadvantated Business Enterprise (DBE) [ Underutilized DBE (UDBE)

TasR Manager: . Baker Cont;;é}Manager: Dugne A. Baker
(bt ESL 7705 ) e C DL JT 70

Task Manager Signature D7e Contract Manager Signature Date
/l)a 4 4

Chief Financial Officer Signature Date

Finance will not process any payments without budget authority and properly executed contracts.
Form 28 9/09 Contract Summary Sheet
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AMENDMENT NO. 1
TO CONTRACT C09054

By and Between

SAN BERNARDINO ASSOCIATED GOVERNMENTS
And

COUNTY OF SAN BERNARDINO

For Project Management Services for the Implementation of Financial
Management System

This Amendment #1 to Contract No. C09054 (“Contract”) is made and entered this 3™ day of February,
2010 by and between San Bernardino Associated Governments (hereafter referred to as “SANBAG”) and
the County of San Bernardino (hereafter referred to as “County™).

WITNESSETH

WHEREAS, on September 3, 2008, SANBAG Board of Directors executed a Memorandum of
Understanding with the County for consulting services in the form of project management expertise from

the County Information Services Department (ISD) to assist with the implementation of a Financial
Management Software System; and

WHEREAS, SANBAG desires project management services from ISD beyond the period and amount
originally contemplated in the Contract.

NOW THEREFORE, SANBAG and County agree to the following:

1. SANBAG shall pay an additional $50,000 for additional project management services from
ISD at the rate of $85.75/hour per the terms of the MOU.

2. All other terms and conditions of the Contract shall remain the same.

€090541-DAB 59



SAN BERNARDINO ASSOCIATED

COUNTY OF SAN BERNARDINO

GOVERNMENTS INFORMATION SERVICES
DEPARTMENT

Paul M. Eaton Stephen P. Hall

President Chief Information Officer

APPROVED AS TO LEGAL FORM

Jean-Rene Basle
SANBAG Counsel

C090541-DAB
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Minute Action
AGENDA ITEM: 13

Date: February 3, 2010

Subject: Approve Cooperative Agreement No. C04050-2 with Caltrans for the Project
Approval and Environmental Document (PA/ED) phase and Plans, Specifications,
and Estimates (PS&E) phase of the Interstate 10 (I-10)/Tippecanoe Avenue
Interchange project

Recommendation: " Approve Amendment No. 2 to Cooperative Agreement C04050 with Caltrans for
the PA/ED and PS&E phases of the [-10/Tippecanoe Avenue Interchange project
and terminate Cooperative Agreement C10047.

Background: This is an amendment to Cooperative Agreement C04050 that would replace
the current terms and conditions of Cooperative Agreements C04050 as
amended. This action also would terminate Cooperative Agreement C10047.
Under state law, SANBAG and Caltrans are required to enter into cooperative
agreements for all phases of project development and construction of projects lead
by SANBAG on the state highway system.

On February 4, 2004, the SANBAG Board of Directors approved Cooperative
Agreement No. C04050 with Caltrans, which defined the roles and
responsibilities of SANBAG and Caltrans relative to the PA&ED Phase of the
I-10/Tippecanoe Interchange project. On January 7, 2009, the SANBAG Board
approved an amendment to Cooperative Agreement No. C04050 to extend the
duration of the agreement.

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
BRD1002b-gc
TN 82410000

Attachment: C04050-2 1
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On September 2, 2009, the SANBAG Board of Directors also approved
Cooperative Agreement No. C10047 with Caltrans which defined the roles and
responsibilities of SANBAG and Caltrans relative to the PS&E Phase of the
[-10/Tippecanoe Interchange project.

Per the current funding plan for the I-10/Tippecanoe interchange project, the
PA&ED and PS&E phases are both partially funded by Federal TEA-21
Demonstration funds. In order to obligate the TEA-21 Demonstration funds for
PS&E, the cooperative agreement needed to be revised to include both the PA/ED
and PS&E phases. If the two phases are not included in one agreement, the
obligation of the federal funds for PS&E cannot occur until environmental
clearance is obtained. The concern is the longer these funds remain unobligated,
the greater the chance a portion of the funds will be subject to rescission. For this
reason, it is recommended that cooperative agreement that includes both PA/ED
and PS&E phases be approved.

This agreement was approved by the Major Projects Committee on December 10,
2009. Subsequent to the December Major Projects Committee Meeting, Caltrans
staff included minor revisions for clarification to the final version of the
Cooperative Agreement that is being presented to the Board of Directors. These
minor changes are summarized as the following:

1. Cooperative Agreement C04050 is being amended in lieu of being terminated
and a new agreement being entered into.

2. Both PA/ED and PS&E phases were defined in the agreement to be under one
“Preliminary Engineering phase”. A recital was added to provide this
definition and the change was made globally throughout the agreement.

3. The amount of TEA-21 funds referenced in the agreement was revised to
show the actual amount available rather than the legislated amount. Due to
federal obligation authority, the actual amount obligated for certain federal
funds are typically less than the amount legislated and programmed for a
project. The revised total amount of TEA-21 funds available for the project is
$5,425,400.

These changes were reviewed by SANBAG legal counsel.
This item is consistent with the FY 2009/2010 budget.

This item was reviewed and unanimously recommended for approval by the Major
Projects Committee on December 10, 2009. SANBAG Counsel has reviewed and
approved the agreement as to form.

Garry Cohoe, Director of Freeway Construction
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SANBAG Contract No. C04050-2
by and between
San Bernardino County Transportation Authority
and
State of California Department of Transportation
for 1-10/Tippecanoe Avenue interchange Preliminary Engineering

FOR ACCOUNTING PURPOSES ONLY

[] Payable Vendor Contract 81229 A2 Retention: ] Original

[1 Receivable | Vendor ID [dyes _ [JNo X] Amendment

Notes: This agreement terminates contract C10047

Original Contract: $0 Previous Amendments $0
Previous Amendments $0
Contingency / Allowance Total:

Contingency / Allowance Current Amendment: $0

Amount $0

Current Amendment Contingency / Allowance: $0
Contingency Amount requires specific authorization by Task Manager prior to release.

Contract TOTAL » l $0

* Funding sources remain as stated on this document unless and until amended by proper authority. Funding sources
are those which are ultimately responsible for the expenditure.
¥ Include funding allocation for the original contract or the amendment

Main Level 1 | Level 2 | Cost Code/ Grant 1D/ Funding Sources/ Amounts
Task/ Obiject Supplement | Fund Type f°'cc°“" atct Total
Project {Measure I, STP, CMAQ, etc.) X:nnl:;::t Amt
— —_— $
— = $___
Original Board Approved Contract Date: | 2/04/04 | Contract Start 2/04/04 | Contract End: 12/31/11
New Amend. Approval (Board) Date: 2/03/10 | Amend. Start: 2/03/10 | Amend. End: 12/31/14

Allocate the Total Contract Amount or Current Amendment amount between Approved Budget
Authority in the current year and Future Fiscal Year(s) Unbudgeted Obligation.

Approved Budget Fiscal Year: 09/10 Future Fiscal Year(s) -
Authority » $0 Unbudgeted Obligation » | $0

X] Budget authority for this contract currently exists in Task No. 8241 (C-Task may be used here.).
[] A budget amendment is required. A Budget Amendment Request is attached.

CONTRACT MANAGEMENT
Check all applicable boxes:
X Intergovernmental (] Private (] Federal Funds [] State/Local Funds
[] Disadvantated Business Enterprise (DBE) [J Underutilized DBE (UDBE)
ﬁask Manager iy Cohoe Contract Manager: Khalil Saba
; 3 (‘. . ~
/)// 414 //Lé//f9 U PN Z { j=Chhe [0
Tas Manager S@ature Date/ / Contract Maﬁager Slgnature Date
. /
/ A= ey
Chief Fmancsal Officer Signature Date

Finance will not process any payments without budgghauthority and properly executed contracts,
Form 28 9/09 Contract Summary Sheet




District Agreement No. 8-1229 A-2

08-SBd-10-PM 25.3/27.3
[-10/Tippecanoe Avenue

[/C Improvements, Bridge Widening
And Street Improvements

[n the cities of SBd and Loma Linda
EA 448100

District Agreement No. 8-1229 A/2

REPLACEMENT AGREEMENT (AMENDMENT NO. 2)

THIS AGREEMENT, ENTERED INTO EFFECTIVE ON , IS
between the STATE OF CALIFORNIA, acting by and through its Department of Transportation,
reterred to herein as “STATE,” and the

2

SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY, a public
corporation of the State of California, referred to
herein as “AUTHORITY.”

RECITALS

The parties hereto entered into Project Approval and Environmental Document (PA&ED)
Agreement 08-1229 on February 4, 2004, said Agreement defining the terms and
conditions to improve the existing interchange at Interstate 10 (I-10) and Tippecanoe
Avenue including ramp improvements, bridge widening, and street improvements,
referred to herein as “PROJECT.”

The parties hereto also entered into Amendment Agreement 08-1229 A/1, on December
31, 2008, to extend the expiration date from December 31, 2008 to December 31, 2011.

The parties hereto also entered into Plans, Specifications, and Estimate (PS&E)
Agreement 08-1450 on September 30, 2009 for this PROJECT.

It has been determined that Demonstration Transportation Equity Act for the 21* Century
(DEMO-TEA-21) funding source must include both the PA&ED and PS&E phases of
PROJECT. In order to secure the DEMO-TEA-21 funding source, this PA&ED
Agreement is amended to also include the PS&E phase of PROJECT. For the purposes
of this Agreement, the term PRELIMINARY ENGINEERING refers to the PA&ED and
PS&E phases of the PROJECT.
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STATE and AUTHORITY have agreed to enter into this Replacement Agreement in
order to replace the terms of the old Agreement (08-1229) in entirety with the present
ones to retlect the combined funding sources. STATE and AUTHORITY also hereby
agree to terminate the PS&E cooperative agreement (08-1450) dated September 30, 2009.

AUTHORITY is willing to be responsible for one hundred percent (100%) of all support
costs, except that the costs of STATE’s Independent Quality Assurance (IQA) of
PRELIMINARY ENGINEERING, and STATE’s costs incurred as the California
Environmental Quality Act (CEQA) Lead Agency and National Environmental Policy
Act (NEPA) Lead Agency, if applicable, in the review, comment, and approval, if
appropriate, of the PROJECT environmental documentation prepared entirely by
AUTHORITY, will be borne by STATE.

AUTHORITY desires to contribute DEMO-TEA 21 funding source in the amount of
$5,425,400 to be matched with Measure [ tunding source in the amount of $2,038,000.
The PROJECT estimated cost is $7,463,400 as shown on Exhibit A, attached hereto and
made a part of this Agreement. If it becomes necessary for an increase in PROJECT
funding, said increase will be paid in full by AUTHORITY. Funds for the PROJECT
cost will be secured by AUTHORITY from other agencies.

STATE funds will not be used to finance any of the PRELIMINARY ENGINEERING
capital and support costs except as set forth in this Agreement.

The terms of this Agreement shall supersede any inconsistent terms of any prior
Memorandum of Understanding (MOU) or agreement relating to PROJECT.

PROJECT Landscape Maintenance, Right of Way, and Construction will be the subject
of a separate future agreement or agreements.

This Agreement will define roles and responsibilities of the CEQA Lead Agency and
CEQA Responsible Agency regarding environmental documentation, studies, and reports
necessary for compliance with CEQA. This Agreement will also define roles and
responsibilities for compliance with NEPA, if applicable.

STATE and AUTHORITY hereto now intend to define herein the revised terms and
conditions under which PROJECT is to be developed, designed and financed pursuant to
this Amendment, which replaces District Agreement No. 8-1229 and District Agreement
No. 8-1450 in their entirety.

SECTION 1

AUTHORITY AGREES:

. To tund one hundred percent (100%) of all PRELIMINARY ENGINEERING support

costs except for costs of STATE’s IQA and STATE’s review, comment and approval if
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appropriate, of the PROJECT cnvironmental documentation for CEQA, and NEPA if
applicable.

AUTHORITY desires to contribute DEMO-TEA 21 funding source in the amount of
$5,425,400 to be matched with Measure | funding source in the amount of $2,038,000.
The PROJECT estimated cost is $7,463,400 as shown on Exhibit A, attached hereto and
made a part of this Agreement. 1f it becomes necessary for an increase in PROJECT
funding, said increase will be paid in full by AUTHORITY. Funds for the PROJECT
cost will be secured by AUTHORITY from other agencies.

To not use STATE funds for any PROJECT capital and support costs except as set forth
in this Agreement.

All PROJECT work performed by AUTHORITY, or performed on AUTHORITY s
behalt, shall be performed in accordance with all State and Federal laws, regulations,
policies, procedures, and standards that STATE would normally follow. All such
PROIJECT work shall be submitted to STATE for STATE’s review, comment,
concurrence, and/or approval at appropriate stages of development.

All PROJECT work, except as set forth in this Agreement, is to be performed by
AUTHORITY. Should AUTHORITY request that STATE perform any portion of
PROJECT work, except as otherwise set forth in this Agreement, AUTHORITY shall
first agree to reimburse STATE for such work pursuant to an amendment to this
Agreement or a separate executed agreement.

To have a Project Report (PR) and detailed PS&E prepared, at no cost to STATE, and to
submit each to STATE for STATE’s review, concurrence, and/or approval at appropriate
stages of development. The PR and the final PS&E for PROJECT shall be signed on
behalf of AUTHORITY by a Civil Engineer registered in the State of California.
AUTHORITY agrees to provide landscape plans prepared and signed by a licensed
California Landscape Architect.

To permit STATE to monitor, participate, and oversee selection of personnel who will
prepare the PR, prepare environmental documentation, including the investigative studies
and technical environmental reports, prepare the PS&E. AUTHORITY agrees to
consider any request by STATE to avoid a contract award or to discontinue services of
any personnel considered by STATE to be unqualified on the basis of credentials,
professional expertise, failure to perform, and/or other pertinent criteria.

Personnel who prepare the preliminary engineering and environmental documentation,
including investigative studies and technical environmental reports, shall be made
available to STATE, at no cost to STATE, through completion of PROJECT construction
to discuss problems which may arise during PS&E, Right of Way, and Construction
phases of the PROJECT, and/or to make design revisions for contract change orders.
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AUTHORITY shall include a “contlict of interest” requirement in the PROJECT design
consultant contract(s) that prohibits the design consultant from being employed or under
contract to the future PROJECT construction contractor.

To make written application to STATE for necessary encroachment permits authorizing
entry of AUTHORITY onto SHS right ot way to perform required PRELIMINARY
ENGINEERING work as more specifically defined elsewhere in this Agreement.
AUTHORITY shall also require AUTHORITY s consultants and contractors to make
written application to STATE for the same necessary encroachment permits.

To identify and locate all utility facilities within the area of PROJECT as part of the
design responsibility for PROJECT. All utility facilities not relocated or removed in
advance of construction shall be identified on the PS&E for PROJECT.

[f any existing utility tacilities conflict with the construction of PROJECT or violate
STATE’s encroachment policy, AUTHORITY shall make all necessary arrangements
with the owners of such facilities for their timely accommodation, protection, relocation,
or removal.

The costs for the PROJECT’s positive identification and location, protection, relocation,
or removal of utility facilities whether inside or outside SHS right of way shall be
determined in accordance with Federal and California laws and regulations, and
STATE’s policies and procedures, standards, practices, and applicable agreements
including, but not limited to, Freeway Master Contracts.

To furnish evidence to STATE, in a form acceptable to STATE, that arrangements have
been made for the protection, relocation, or removal of all conflicting facilities within
SHS right of way and that such work will be completed prior to award of the contract to
construct PROJECT or as covered in the PS&E for said contract. This evidence shall
include a reference to all required SHS encroachment permits.

To be responsible for, and to the STATE’s satisfaction, the investigation of potential
hazardous material sites within and outside existing SHS right of way that could impact
PROJECT as part of performing any work pursuant to this Agreement. If AUTHORITY
discovers hazardous material or contamination within the PROJECT study area during
said investigation, AUTHORITY shall immediately notify STATE.

[f AUTHORITY desires to have STATE advertise, award, and administer the con-
struction contract for PROJECT, AUTHORITY shall provide STATE with plansin a
format acceptable to STATE. Reimbursement to STATE for costs incurred by STATE to
advertise, award, and administer the construction contract for PROJECT will be covered
in a separate Cooperative Agreement.

All aerial photography and photogrammetric mapping shall conform to STATE’s current
standards.
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7. A copy of all original survey documents resulting from surveys pertormed tor PROJECT,
including original field notes, adjustment calculations, tinal results, and appropriate
intermediate documents, shall be delivered to STATE and shall become property of
STATE. For aerial mapping, all information and materials listed in the document
“Materials Needed to Review Consultant Photogrammetric Mapping” shall be delivered
to STATE and shall become property of STATE.

18.  All original recorded land title documents created by PROJECT shall be delivered to
STATE and become property of STATE.

19. To submit to STATE a list of STATE horizontal and vertical control monuments that will
be used to control surveying activities for PROJECT.

SECTION 1I

STATE AGREES:

1. At no costto AUTHORITY, to complete STATE’s review, comment, and approval, if
appropriate, as the CEQA Lead Agency and NEPA Lead Agency, if applicable, of the
environmental documentation prepared entirely by AUTHORITY and to provide IQA of
all AUTHORITY PRELIMINARY ENGINEERING work necessary for completion of
the PR and PS&E for PROJECT done by AUTHORITY, including, but not limited to,
investigation of potential hazardous material sites undertaken by AUTHORITY or its
designee, and provide prompt reviews, comments, concurrence, and/or approvals as
appropriate, of submittals by AUTHORITY, while cooperating in timely processing of
documents necessary for completion of the environmental documentation, PR, and PS&E
for PROJECT.

2 To issue, upon proper application and at no cost to AUTHORITY, an encroachment
permit required for work within SHS right of way. Any third party agent (including but
not limited to contractors, consultants, and utility owners) must obtain an encroachment
permit issued in their name, prior to performing any work within the SHS right of way.
All third party agents may be subject to an encroachment permit fee assessment.

SECTION 11X

IT IS MUTUALLY AGREED:

L. All obligations of STATE under the terms of this Agreement are subject to the
appropriation of resources by the Legislature, State Budget Act authority and the
allocation of funds by the California Transportation Commission (CTC).
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To hereby terminate the PS&E cooperative agreement (08-1450) dated September 30,
2009. The terms and condition of that agreement is hereby absorbed into the present
Agreement

STATE invoices tor support costs including all direct and applicable indirect costs.
Applicable indirect costs are determined by the type of funds being used to pay for
support. State and federal funds are subject to the Program Functional Rate. Local funds
(Measure money, developer fees, special assessments, etc.) are subject to the Program
Functional Rate and the Administration Rate. STATE establishes the Program
Functional Rate and the Administration Rate annually according to State and federal
regulations.

The parties to this Agreement understand and agree that STATE’s IQA is defined as
providing STATE policy and procedural guidance through to completion of the
PROJECT preliminary engineering and PS&E phases administered by AUTHORITY.
This guidance includes prompt reviews by STATE to assure that all work and products
delivered or incorporated into the PROJECT by AUTHORITY conform with then
existing STATE standards. [QA does not include any PROJECT related work deemed
necessary to actually develop and deliver the PROJECT, nor does it involve any
validation to verify and recheck any work performed by AUTHORITY and/or its
consultants or contractors and no liability will be assignable to STATE, its officers and
employees by AUTHORITY under the terms of this Agreement or by third parties by
reason of STATE’s QA activities. All work performed by STATE that is not direct IQA
shall be chargeable against PROJECT funds as a service for which STATE will invoice
its actual costs and AUTHORITY will pay or authorize STATE to reimburse itself from
then available PROJECT funds pursuant to an amendment to this Agreement authorizing
such services to be performed by STATE.

The Project Study Report (PSR) for PROJECT, approved on August 27, 2002, is by this
reference, made an express part of this Agreement.

The basic design features shall comply with those addressed in the approved PSR, unless
modified as required for completion of the PROJECT’s environmental documentation
and/or if applicable, requested by the Federal Administration (FHWA).

The design and preparation of environmental documentation, including investigative
studies and technical environmental reports, for PROJECT shall be performed in
accordance with all applicable Federal and STATE standards and practices current as of
the date of performance. Any exceptions to applicable design standards shall first be
considered by STATE for approval via the processes outlined in STATE’s Highway
Design Manual and appropriate memoranda and design bulletins published by STATE.
In the event that STATE proposes and/or requires a change in design standards,
implementation of new or revised design standards shall be done as part of the work on
PROJECT in accordance with STATE’s current Highway Design Manual Section 82.5,
“Effective Date for Implementing Revisions to Design Standards.” STATE shall consult
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with AUTHORITY in a timely manner regarding the eftect of proposed and/or required
changes on PROJECT.

STATE will be the CEQA Lead Agency and AUTHORITY will be a CEQA Responsible
Agency. STATE will be the NEPA Lead Agency, if applicable. AUTHORITY will
assess PROJECT impacts on the environment and AUTHORITY will prepare the
appropriate level of environmental documentation and necessary associated supporting
investigative studies and technical environmental reports in order to meet the
requirements ot CEQA and if applicable, NEPA. AUTHORITY will submit to STATE
all investigative studies and technical environmental reports for STATE’s review,
comment, and approval. The environmental document and/or categorical
exemption/exclusion determination, including the administrative draft, draft,
administrative tinal, and final environmental documentation, as applicable, will require
STATE’s review, comment, and approval prior to public availability.

If, during preparation of preliminary engineering, preparation of the PS&E, performance
of right of way activities, or performance of PROJECT construction, new information is
obtained which requires the preparation of additional environmental documentation to
comply with CEQA and if applicable, NEPA, this Agreement will be amended to include
completion of those additional tasks by AUTHORITY.

AUTHORITY agrees to obtain, as a PROJECT cost, all necessary PROJECT permits,
agreements, and/or approvals from appropriate regulatory agencies, unless the parties
agree otherwise in writing. If STATE agrees in writing to obtain said PROJECT permits,
agreements, and/or approvals, those said costs shall be a PROJECT cost.

AUTHORITY shall be fully responsible for complying with and implementing any and
all environmental commitments set forth in the environmental documentation, permits,
agreements, and/or approvals for PROJECT. The costs of said compliance and
implementation shall be a PROJECT cost.

[f there is a legal challenge to the environmental documentation, including investigative
studies and/or technical environmental report(s), permits, agreements, and/or approval(s)
for PROJECT, all legal costs associated with those said legal challenges shall be a
PROJECT cost.

AUTHORITY, subject to STATE’s prior review and approval, as a PROJECT cost, shall
be responsible for preparing, submitting, publicizing and circulating all public notices
related to the CEQA environmental process and if applicable, the NEPA environmental
process, including, but not limited to, notice(s) of availability of the environmental
document and/or determinations and notices of public hearings. Public notices shall
comply with all State and Federal laws, regulations, policies and procedures. STATE
will work with the appropriate Federal agency to publish notices in the Federal Register,
if applicable.
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STATE, as a PROJECT cost, shall be responsible for overseeing the planning, scheduling
and holding of all public meetings/hearings related to the CEQA environmental process
and it applicable, the NEPA environmental process. AUTHORITY, to the satistaction of
STATE and subject to all of STATE’s and FHWA’s policies and procedures, shall be
responsible for performing the planning, scheduling and details of holding all public
meetings/hearings related to the CEQA environmental process and if applicable, the
NEPA environmental process. STATE will participate as CEQA Lead Agency and if
applicable, the NEPA Lead Agency, in all public meetings/hearings related to the CEQA
environmental process and if applicable, the NEPA environmental process, tor
PROJECT. AUTHORITY shall provide STATE the opportunity to provide comments on
any public meeting/hearing exhibits, handouts or other materials at least ten (10) days
prior to any such public meetings/hearings. STATE maintains final editorial control of
exhibits, handouts or other materials to be used at public meetings/hearings.

3. Inthe event AUTHORITY would like to hold separate and/or additional public
meetings/hearings regarding the PROJECT, AUTHORITY must clarify in any
meeting/hearing notices, exhibits, handouts or other materials that STATE is the CEQA
Lead Agency and if applicable, the NEPA Lead Agency, and AUTHORITY is the CEQA
Responsible Agency. Such notices, handouts and other materials shall also specify that
public comments gathered at such meetings/hearings are not part of the CEQA and if
applicable, NEPA, public review process. AUTHORITY shall provide STATE the
opportunity to provide comments on any meeting/hearing exhibits, handouts or other
materials at least ten (10) days prior to any such meetings/hearings. STATE maintains
final editorial control of exhibits, handouts or other materials to be used at public
meetings/hearings solely with respect to text or graphics that could lead to public
contusion over CEQA and if applicable, NEPA, related roles and responsibilities.

14. All administrative reports, studies, materials, and documentation, including, but not
limited to, all administrative drafts and administrative finals, relied upon, produced,
created or utilized for PROJECT will be held in confidence pursuant to Government
Code section 6254.5(¢). The parties agree that said material will not be distributed,
released or shared with any other organization, person or group other than the parties’
employees, agents and consultants whose work requires that access without the prior
written approval of the party with the authority to authorize said release and except as
required or authorized by statute or pursuant to the terms of this Agreement.

15.  The party that discovers hazardous material (HM) will immediately notify the other
party(ies) to this Agreement.

HM-1 is defined as hazardous material (including but not limited to hazardous waste) that
requires removal and disposal pursuant to federal or state law, whether it is disturbed by
PROJECT or not.

HM-2 is defined as hazardous material (including but not limited to hazardous waste) that

may require removal and disposal pursuant to federal or state law, only if disturbed by
PROJECT.
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STATE, independent of PROJECT, is responsible for any HM-1 found within existing
SHS right of way. STATE will undertake HM-1 management activities with minimum
impact to PROJECT schedule and will pay all costs associated with HM-1 management
activities.

STATE, has no responsibility for management activities or costs associated with HM-1
tound outside the existing SHS right ot way. AUTHORITY, independent of PROJECT,
is responsible for any HM-1 found within PROJECT limits outside existing SHS right of
way. AUTHORITY will undertake, or cause to be undertaken, HM-1 management
activities with minimum impact to PROJECT schedule, and AUTHORITY will pay, or
cause to be paid, all costs associated with HM-1 management activities.

1f HM-2 is found within the limits of PROJECT, the public agency responsible for
advertisement, award, and administration (AAA) of the PROJECT construction contract
will be responsible tor HM-2 management activities. Any management activity cost
associated with HM-2 is a PROJECT construction cost.

Management activities related to either HM-1 or HM-2 include, without limitation, any
necessary manifest requirements and designation of disposal facility.

STATE’s acquisition of or acceptance of title to any property on which any hazardous
material is found will proceed in accordance with STATE’s policy on such acquisition.

A separate Cooperative Agreement or agreements will be required to address Landscape
Maintenance, Right of Way, and cover responsibilities and funding for the Construction
phase of PROJECT.

Nothing within the provisions of this Agreement is intended to create duties or
obligations to or rights in third parties not parties to this Agreement or to affect the legal
liability of either party to the Agreement by imposing any standard of care with respect to
the development, design, construction, operation, or maintenance of the SHS and public
facilities different from the standard of care imposed by law.

Neither STATE nor any officer or employee thereof is responsible for any injury, damage
or liability occurring by reason of anything done or omitted to be done by AUTHORITY
under or in connection with any work, authority or jurisdiction conferred upon
AUTHORITY under this Agreement. It is understood and agreed that, AUTHORITY
will fully defend, indemnify and save harmless STATE and all its officers and employees
trom all claims, suits or actions of every name, kind and description brought forth under,
including, but not limited to, tortious, contractual, inverse condemnation and or other
theories or assertions of liability occurring by reason of anything done or omitted to be
done by AUTHORITY under this Agreement.

Neither AUTHORITY nor any officer or employee thereof is responsible for any injury,
damage or liability occurring by reason of anything done or omitted to be done by
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STATE, under or in connection with any work, authority or jurisdiction conterred upon
STATE under this Agreement. It is understood and agreed that, STATE will fully
defend, indemnity and save harmless AUTHORITY and all its officers and employees
from all claims, suits or actions of every name, kind and description brought torth under,
including, but not limited to, tortious, contractual, inverse condemnation or other theories
or assertions ot liability occurring by reason of anything done or omitted to be done by
STATE under this Agreement.

Prior to the commencement ot any work pursuant to this Agreement, either STATE or
AUTHORITY may terminate this Agreement by written notice to the other party.

No alteration or variation of the terms of this Agreement shall be valid unless made by a
formal amendment executed by the parties hereto and no oral understanding or agreement
not incorporated herein shall be binding on any of the parties hereto.

This Agreement shall terminate upon satisfactory completion of all post-PROJECT
construction obligations of AUTHORITY and the delivery of required PROJECT
construction documents, with concurrence of STATE, or on December 31, 2014,
whichever is earlier in time, except that the ownership, operation, maintenance,
indemnitication, environmental commitments, legal challenges, and claims articles shall
remain in effect until terminated or modified, in writing, by mutual agreement. Should
any construction related or other claims arising out of PROJECT be asserted against one
of the parties, the parties agree to extend the fixed termination date of this Agreement,
until such time as the construction related or other claims are settled, dismissed or paid.

SIGNATURES ON FOLLOWING PAGE:
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STATE OF CALIFORNIA
DEPARTMENT OF TRANSPORTATION

RANDELL H. IWASAKI
Director of Transportation

By:

RAYMOND W. WOLFE, PhD
District Director

APPROVED AS TO FORM AND
PROCEDURE:

By:

Attorney,
Department of Transportation

CERTIFIED AS TO FUNDS:

By:

District Budget Manager

CERTIFIED AS TO FINANCIAL
TERMS AND POLICIES:

By:

Accounting Administrator
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SAN BERNARDINO COUNTY
TRANSPORTATION AUTHORITY

By:

PAUL M. EATON, President
Board of Directors

Attest:

VICKI WATSON
Board Secretary

By:

JEAN-RENE BASLE
AUTHORITY’s Counsel
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Revised EXHIBIT A

COST ESTIMATE
STATE FEDERAL LOCAL
PHASE DEMO-TEA 21 | MEASURE I TOTAL
PRELINANARY o
ENGINEERING 0% $5,425,400 $2,038,000 $7,463,400
TOTAL 0% $5,425,400 $2,038,000 $7,463,400
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Governments

SANBAG San Bernardino Associated Governments

: 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
MATRIEREEREIEE Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE I

u San Bernardino County Transporiation Commission ® San Bernardino County Transportation Authority
@ San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _14
Date: February 3, 2010

Subject: Ca.ltrans Statewide or Urban Transit Planning Grant

Recommendation:”  Authorize staff to proceed with a grant application for Statewide or Urban Transit
Planning grant funds in an amount not to exceed $200,000 for the preparation of a
. study that seeks to identify a range of physical infrastructure improvements to
increase modal alternatives, decrease congestion and improve safety around
Metrolink and planned E Street sbX stations for pedestrians and cyclists.

Background.: Each year Caltrans releases a series on transportation planning grants funded in
part through federal planning funds received directly by the State. One of the
pools of grant funding is the Statewide or Urban Transit Planning program, which
is funded through Federal Transit Administration (FTA) Section 5304 funds.
Only Metropolitan Planning Organizations (MPO) or Regional Transportation
Planning Agencies (RTPA) are eligible to apply for the funding. SANBAG needs
to submit its application for the grant funding through Southern California
Association of Governments (SCAG), as it is the region’s designated MPO.
Should the grant application be approved SCAG and SANBAG would be required
to execute an agreement to enable the funds to be passed through to the
SANBAG.

The purpose of the grant program is to fund studies on transit issues having
statewide or multiregional significance to assist in reducing congestion. Staff

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002a-1rpg
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seeks the Statewide or Urban Transit Planning Grant to fund a study that would
complement existing efforts to update the San Bernardino County Non-Motorized
Transportation Plan. The project proposed for the grant application seeks to
identify a range of physical infrastructure improvements, such as more or better
bicycle parking, better way-finding signage and better connections to near-by
pedestrian paths, trails and bike lanes to encourage more people to walk or bike to
Metrolink and planned E Street sbX stations. Providing such infrastructure
improvements would provide Metrolink and sbX users with additional modal
alternatives to and from the transit system, thereby decreasing automobile traffic
within station catchment areas and mitigating the need for automobile parking at
station locations. Moreover, providing improved infrastructure within transit
catchment areas will promote the increased safety for pedestrians and cyclists.

The proposed study directly addresses several of the Federal and State
Transportation Planning Goals. The most applicable Federal Transportation
Planning Goals addressed by the proposed study include:

1. Support the economic vitality of the metropolitan area, especially by
enabling global competitiveness, productivity, and efficiency.

2. Increase the safety of the transportation system for motorized and non-
motorized users.

3. Increase the security of the transportation system for motorized and non-

motorized users.

Increase the accessibility and mobility of people and freight.

Protect and enhance the environment, promote energy conservation,

improve the quality of life, and promote consistency between

transportation improvements and State and local planned growth and

economic development patterns.

6. Enhance the integration and connectivity of the transportation system,
across and between modes, for people and freight.

nus

The most applicable State Transportation Planning Goals addressed by the
proposed study include:

1. Improve Mobility and Accessibility: Expand the system and enhance
modal choices and connectivity to meet the State’s future transportation
demands.

2. Support the Economy: Maintain, manage, and enhance the movement of
goods and people to spur the economic development and growth, job
creation, and trade.
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Financial Impact:

Reviewed By:

Responsible Staff:

BRD1002a-1pg

3. Enhance Public Safety and Security: Ensure the safety and security of
people, goods, services, and information in all modes of transportation.

Should staff receive authorization to proceed with the grant application, staff
would work with local jurisdiction staff on Metrolink and E Street sbX corridors
to develop a detailed scope of work and schedule for the project to be submitted
with the grant application. Any jurisdictions that do not wish to participate in the
study would not be required to do so.

It should also be noted that the grant has an 11.47% local match requirement.
However, the local match can be provided as an in-kind contribution. As
SANBAG is continuing to work on the update to the Non-Motorized
Transportation Plan and is preparing the plan with purely in-house resources,
meeting the 11.47% local match requirement should not pose an additional burden
on the SANBAG Budget for either FY09/10 or FY10/11.

This item is consistent with the current adopted FY09/10 Budget, Task No
40410000 Subregional Transportation Planning. Successful receipt of grant
funding would necessitate a future budget amendment.

This item was reviewed and unanimously recommended for approval by the
Commuter Rail and Transit Committee on January 21, 2010.

~

Ty Schuiling, Director of Planning and Programming
Ryan Graham, Transportation Planning Analyst
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SANBAG San Bernardino Associated Governments
_ 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION
MR Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE I

8 San Bernardino County Transportation Commission m San Bernardino County Transportation Authorlty
®  San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: 15

Date: January 21, 2010

Subject: Interim Long Range Transit Plan Workshop Announcement

Recommendation:”  Set the SANBAG Board workshop for the Interim Long Range Transit Plan

(LRTP) for immediately following the April 7, 2010 regularly scheduled
SANBAG Board meeting.

Background: When the Interim LRTP was presented to the SANBAG Board in December
2008, several Board Members expressed concern over what was or was not
included in the interim plan. In the agenda item, staff acknowledged that the
adoption of the interim LRTP was being sought so that over the course of the next
year, a more concise understanding of how changes to land use designations in
response to SB 375 might affect the future transit network. Board Member
McCallon asked that the interim LRTP be referred back to the policy committee
and Board Member Ovitt requested that a Board workshop be held. Staff is
recommending that the CRTC Committee set 12:00 (noon) on March 18, 2010 as
the date and time for the Board Interim LRTP Workshop. However, due to
conflicts with this date the Workshop was moved to follow the April 7 Board
meeting,

Financial Impact:  This item is consistent with the adopted budget. The staff work effort for the
preparation of the Interim LRTP is covered under Task 30910000 — General
Transit. After the Board workshop, staff will negotiate an amendment to contract
with Parsons Transportation Group to address the concerns and issues raised and
assist in the preparation of a Final LRTP as a result of the responses to SB 375.

Reviewed By: This item was reviewed by the Commuter Rail and Transit Committee on
January 21, 2010 and unanimously recommended for approval.

Responsible Staff:  Mitch Alderman, Director of Transit and Rail Programs

*

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002b-mab
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"Governments B

SANBAG 'San Bernardino Associated Governments

' 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715

. TRANSBPORTATION
Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE 1

Working Together

® San Bemardino County Transporiation Commission ® San Berncrdino Counly Transporiation Authority
m San Bemardino County Congestion Management Agency & Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: _16

Date: - February 3, 2010
Subject: - ~ Southern California Regional Rail Authority (SCRRA) Potential Riders Survey
- Results

Recommendation:”  Receive presentation on the most recent potential rider survey that includes key

findings on safety, quality of service, and overall experience and impressions for
existing and potential riders.

Background. - In May 2009, SCRRA conducted a survey of potential riders. Attached is the

PowerPoint presentation of the survey results that was presented to the SCRRA
Planning and Development Committee on January 8, 2010.

Financial Impact.  This item has no immediate impact on the adopted SANBAG Budget. The survey
- results do provide SCRRA with information that will assist them in attracting new
riders to the Metrolink system.

Reviewed By: This item was reviewed and received by the Commuter Rail and Transit
Committee on January 21, 2010.

Responsible Staff: ~ Mitch Alderman, Director of Transit and Rail Programs

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
BRD1002e-mab
Attachment

BRD1002e1-mab
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S San Bernardino Associated Governments /7

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 Y &7 anseoRTaTion

MELCRESLURE Prone: (905) 884-8276  Fax: (909) 885.4407  Webs wwwsonbog.cagov | I IEHEEE

® San Bernardino County Transportation Commission s San Bernardino County Transportation Authority
= San Bernardino County Congestion Management Agency m Service Authority for Freeway Emergencles

Minute Action

AGENDA ITEM: _17

Date: February 3, 2010
Subject: Southern California Regional Rail Authority (SCRRA) Fiscal Year 2009/2010
Budget Shortfall

Recommendation:" Receive update on the current estimated fiscal year budget shortfall of
$7.7 million with potential solutions.

Background. Primarily due to the recession and high unemployment rate hitting Southern
: California, SCRRA is estimating a $7.7 million shortfall in passenger revenue. In
addition, freight rail revenue (revenue the two railroads pay SCRRA for operating
over member agency railroads) has declined as the amount of freight being moved
by rail is also down during this recession. SCRRA has also experienced increases
in insurance premiums, in part due to increasing liability limits. The combined
budgetary impact is estimated to nearly $12 million.

Over the past several months, the SCRRA Board has been informed of the impact
to the current year budget and the staff and member agencies have presented
various options to close the budget gap. A proposed fare increase of up to 6% and
potential service reductions along with a host of budget expense reductions have
presented. The budget expense reductions totaled $8.2 million, leaving a gap of
$3.3 million. g

In December the SCRRA Board rejected a proposed 3% fare increase and
continued the public hearing on possible service reductions. At its meeting on
January 8, a series of possible service reductions were considered. They included

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

BRD1002d-mab

97



Board Agenda Item
February 3, 2010
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

BRD1002d-mab

an elimination of a number of trains affecting the San Bernardino Line; four
Saturday trains, two Sunday trains and two weekday off-peak trains. Also
proposed was the reduction of four weekend and two weekday trains on the
Inland Empire/Orange County (IEOC) Line. Additional service reductions were
proposed for the Orange County and Antelope Valley weekend service and
Ventura weekday service.

The SCRRA Board approved the service reductions affecting the IEQOC and
Orange County line weekend service. In exchange for not reducing the proposed
service on the San Bernardino Line, LA Metro agreed to pay their 60% share of
the operating costs for services previously paid for in total by SANBAG. And the
Board rejected the recommendations for service reductions on the Ventura and
Antelope Valley Lines. At the conclusion, the remaining budget short fall was
over $3 million and the Board directed that this amount be covered from member
agency prior year budget surpluses.

Ironically, after the budget expense reductions were approved, SANBAG was
never in a deficit position and is expected to save about $184,000 in operating
subsidy to SCRRA. We will end the fiscal year with a balance of about $2.7
million that will be needed to help offset the expected increase in operating
subsidy next year.

This item has no immediate impact on the SANBAG Budget. As noted above,
with prior year balances and expected savings in the current year, SANBAG
should have a surplus of $2.7 million available for next year’s SCRRA budget.

This item was reviewed and received by the Commuter Rail and Transit
Committee on January 21, 2010.

Mitch Alderman, Director of Transit and Rail Programs

98



Governments

ANBAG San Bernardino Associated Governments
S 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION

Phone: {909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE I

& San Bernardino County Transporiation Commission s San Bernardino County Transportation Authority
a1 San Bernardino County Congestion Management Agency m Service Aulhority for Freeway Emergencies

Minute Action
AGENDA ITEM: 18

Date: February 3, 2010

Subject: Expenditure Plan for the remaining Proposition 1B Public Transportation
Modernization, Improvement, and Service Enhancement Account (PTMISEA)

Recommendation:”  Approve the distribution of $70,286,423 in remaining Proposition 1B PTMISEA
funds as identified in the attached Expenditure Plans (Attachments A through G).

Background. Proposition 1B, approved by the voters in November 2006, includes a provision
that $4 billion be deposited in the Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA). Of this amount,
$3.6 billion is to be made available to project sponsors for eligible public transit
capital projects. The remaining $400 million will be used for state-supported
intercity passenger rail projects.

Upon appropriation by the Legislature, 50% of the annual amount made available
is allocated to Regional Transportation Planning Agencies (RTPAs) and county
transportation commissions based on population and 50% is allocated to eligible
public transit operators. The following transit operators receive allocations:
Morongo Basin Transit Authority (MBTA), Mountain Area Regional Transit
Authority (MARTA), Omnitrans, Southern California Regional Rail Authority
and Victor Valley Transit Authority (VVTA).

Because of the budget problems facing the State, it is having difficulty selling
bonds to produce revenue for projects submitted and approved for allocation in

Approved
Board of Directors
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
BRD1002c-mab
Attachment:

BRD1002c1-mab
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Fiscal Years 2008/2009 and 2009/2010 (funds appropriated in the current fiscal

year). This situation triggered the swap of STA for PTMISEA that the SANBAG
Board approved in December 2009.

AB 1072, Chapter 271, Statues of 2009, requires that project sponsors submit to
Caltrans a description of transit capital projects it intends to fund with PTMISEA
appropriated in the current fiscal year (2009/2010) as well as subsequent fiscal

years through FY 2016/2017. The expenditure. plan is due to Caltrans by
February 1, 2010.

Attachment A provides the remainder of PTMISEA to be allocated to eligible
transit agencies and SANBAG (acting as the county transportation commission).
Between the allocations to transit agencies and to SANBAG, a total of $83.9
million in PTMISEA is available. Column A provides the amounts to be
allocated to the five eligible transit agencies, totaling $13.6 million. Column B
provides the amount to be allocated to SANBAG, totaling almost $70.3 million,
as well as how those funds would be distributed. Since the inception of this
program, staff has attempted to insure that an equitable distribution of the
Population Allocation revenue is made among all of the transit systems, including
the two that do not receive direct allocations — Barstow Area Transit and Needles
Area Transit. Column C shows the adjustments that need to be made to insure the
equitable distribution of population funds as well as repayment for the STA swap.
Column D shows the total amount of PTMISEA funds remaining to be allocated
to projects for each transit system.

It should be noted that with the loss of State Transit Assistance (STA) funds,
which were used exclusively for transit capital projects, the use of PTMISEA
revenue for capital projects has become a replacement for STA for all of our
transit agencies. And while the law suit filed by the California Transit
Association against the State for using sales tax revenue generated from the sale
of gasoline and diesel for General Fund purposes has been successful, there is
doubt that with the State facing another daunting deficit, there will be any return
of STA in the near future. In fact the Governor’s proposed budget eliminates the
sales tax on fuel and replaces it with an excise tax that can only be used for
highway purposes.

With that in mind, staff convened meetings with each of the transit systems to
determine what projects to include in the required Expenditure Plan. While each
eligible transit operator receives a direct allocation of PTMISEA, the amount is
often not sufficient to fully fund the desired project and if Federal capital funds
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are not available, additional PTMISEA funds from the allocation to SANBAG is
needed.

In order to minimize the administration of these funds, staff and the operators that
receive an allocation have agreed to place the full amount of operator allocation
funds on one or two projects and fund the balance of the expenditure plan projects
with population allocation funds.

Attachments B, C, D, E and F are the recommended expenditure plans for the five
transit systems receiving an Operator Allocation and include some revenue from
the Population Allocation to fully fund the project(s). Attachment G is the

recommended expenditure plan for the balance of Population Allocation to
SANBAG.

This item has no immediate impact on the adopted budget. Subsequent
allocations of GC 8879.55(a)(2) — Population Allocation to specific transit capital
projects that do not also contained GC8879.55(a)(3) — Operator Allocation funds
will be required to pass through SANBAG. '

This item was reviewed by the Commuter Rail and Transit Committee on
January 21, 2010 and unanimously recommended for approval.

Mitch Alderman, Director of Transit and Rail Programs
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